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Introduction
 

 
The SIP is a planning tool designed to address student achievement and system needs identified through the school's

comprehensive needs assessment (CNA). Additionally, the SIP provides a method for schools to address the school

improvement planning requirements of Public Act 25 of the Revised School Code and the Elementary and Secondary

Education Act (ESEA) as applicable.
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Introduction
 
Every school has its own story to tell. The context in which teaching and learning takes place influences the processes and procedures by

which the school makes decisions around curriculum, instruction, and assessment. The context also impacts the way a school stays faithful

to its vision. Many factors contribute to the overall narrative such as an identification of stakeholders, a description of stakeholder

engagement, the trends and issues affecting the school, and the kinds of programs and services that a school implements to support student

learning.

 

The purpose of the Executive Summary (ES) is to provide a school with an opportunity to describe in narrative form the strengths and

challenges it encounters. By doing so, the public and members of the school community will have a more complete picture of how the school

perceives itself and the process of self-reflection for continuous improvement. This summary is structured for the school to reflect on how it

provides teaching and learning on a day to day basis.
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Description of the School

 

 

 
Describe the school's size, community/communities, location, and changes it has experienced in the last three years. Include

demographic information about the students, staff, and community at large. What unique features and challenges are associated

with the community/communities the school serves? 
 
In the 2015-2016 school year, Green Meadow Elementary served 290 K-4 students and had a 93.6% free and reduced lunch count.  Our

community is largely rural/sub-urban and mainly consists of single family residences and mobile home parks. A large percentage of our

students are living in poverty and have experienced some level of trauma.  Connecting our families with community resources is a major role

our school plays in our community, in addition to educating children.   
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School's Purpose

 

 

 
Provide the school's purpose statement and ancillary content such as mission, vision, values, and/or beliefs. Describe how the

school embodies its purpose through its program offerings and expectations for students. 
 
Vision Statement:  Learners Today, Leaders Tomorrow, Colts Forever!

 

Mission Statement:  Green Meadow Elementary will empower all students, through learning, to realize their individual strengths, build upon

those strengths through encouragement, and guide them to seek their passions while putting them into practice by:

 

Lending help to our community.

Encouraging good behavior.

Always promoting the 7 Habits.

Doing their best while still having fun.

 

Belief Statements:

 

We believe all students can and will learn at high levels:

1.  This means all students are 100% engaged.  Students must be reading, writing, saying, or doing authentically engaging academic tasks at

all times.

2.  This means that our instruction reflects high expectations for all students through the use of measurable learning targets for every lesson.

3.  This means that we are accountable for student achievement of all students that enter our doors.

4.  This means that family relationships must be built and that we must work together in partnership to educate our students and ensure they

reach the highest standard.

5.  This means that instruction is data-driven through the use of on-going classroom formative assessment and analysis of progress

monitoring data.

6.  This means that our classrooms are highly structured through the use of research-based classroom management strategies.

7.  This means our students and staff will receive instruction and experiences in character education through the use of the 7 Habits of Highly

Effective People and the Leader in Me. 
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Notable Achievements and Areas of Improvement

 

 

 
Describe the school's notable achievements and areas of improvement in the last three years.  Additionally, describe areas for

improvement that the school is striving to achieve in the next three years. 
 
Some of our notable achievements in the last three years include:

 

- Implementing a structured 2-hour Literacy Block in every classroom that utilizes research-based instructional routines to supplement the

Houghton-Mifflin Reading core program.

- Implementing a structured 90-minute Math Block in every classroom that utilizes research-based number sense routines to supplement the

newly-adopted Houghton-Mifflin Go Math! core program.

- Implementing a structured 40 min. Writing Block in every classroom that utilizes research-based instructional routines, including "writing to

text."

- Providing instructional coaching in K-1 reading instruction.

- Conducting Basic 5 observations three times a year to provide teachers with feedback on their level of student engagement.

- Each grade level meeting in Professional Learning Communities twice a month for 40 minutes to analyze student data and plan for

instruction.

- Providing 87 students (30%) with a mentor/tutor each week.

- Providing a full-time paraprofessional at each grade level to provide instructional support in reading and math.

 

The areas for improvement we're striving to achieve in the next three years include:

 

- Continuing to improve our reading, writing, and math instruction through instructional coaching.

- Learning to meet the special needs of our students who are living in poverty so they each may experience success in school.

- Involving more parents in the educational process that exists in our school.
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Additional Information 

 

 

 
Provide any additional information you would like to share with the public and community that were not prompted in the previous

sections. 
 
Our school began implementing "The Leader in Me" process this school year.  Based on Stephen Covey's "Seven Habits of Highly Effective

People", the process involves training teachers and students in the seven habits and builds a community of teacher, parent, and student

leaders.  We hope this process will help us inspire our students to reach their personal academic and behavior goals. 
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Introduction
 
The responses should be brief, descriptive, and appropriate for the specific section. It is recommended that the responses are written offline

and then transferred into the sections below.
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Improvement Planning Process

 

Improvement Planning Process 

 
Describe the process used to engage a variety of stakeholders in the development of the institution's improvement plan. Include

information on how stakeholders were selected and informed of their roles, and how meetings were scheduled to accommodate

them.  
 
Our School Improvement Steering Committee developed our School Improvement Plan.

 

Our School Improvement Steering Committee consists of select teachers and parents who've demonstrated leadership abilities.  Early in the

fall, the building principal asked each of them to serve on the committee and described what his/her role would be on the committee. 

 

Meetings were scheduled for 4:00 to 5:00 so all stakeholders could attend. 
 
 
Describe the representations from stakeholder groups that participated in the development of the improvement plan and their

responsibilities in this process. 
 
Our School Improvement Steering Committee consists of:

 

Building Principal: Susan Caswell

School Improvement Chair: Shawn McMeekan, Instructional Coach

Leadership Environment Co-Chair: Courtney Boyce, Third Grade Teacher

Leadership Environment Co-Chair: Kelly McVerry, First Grade Teacher

Special Events Chair: Allison Laning, First GradeTeacher

Communications Co-Chair: Lisa Watson, Media Clerk

Communications Co-Chair: Emmy Kimmer, Kindergarten Teacher

Home & Community Relations Co-Chair: Julie Sorenson, Behavior Interventionist

Home & Community Relations Co-chair: Lindsay Smeltzer, Behavior Coach

Student Lighthouse Team: Nick Sasak, Fourth Grade Teacher

Parent Representatives: Maureen Thomas, Erin Powers, Colleen Taylor

 

The Building Principal and School Improvement Chair shared the results of our EdYes! Report, School Data Analysis, and District Goals &

Strategies with the remaining members of the School Improvement Steering Committee.  The committee reviewed the information and made

any revisions or additions to the School Improvement Plan they felt were necessary based on the information shared. 
 
 
Explain how the final improvement plan was communicated to all stakeholders, and the method and frequency in which

stakeholders receive information on its progress.  
 
The final School Improvement Plan is communicated to the entire staff at the beginning of the school year.  The School Improvement Chair

conducts a survey that determines the level of staff "buy-in" for each strategy contained in the plan.  The chair then shares the results of the

survey with the School Improvement Steering Committee and changes are made to the School Improvement Plan and Professional
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Development Plan in response to the level of staff "buy-in" each strategy receives.

 

Once the staff have had input, the principal shares the School Improvement Plan with our Parent Lighthouse Team and gets input from our

parents.

 

The Steering Committee meets every month to review/revise the School Improvement Action Plan and Professional Development Plan.  The

entire staff and interested parents meet every month to complete the tasks on the Action Plan, receive professional development, and/or

receive progress reports from each Action Team committee. 
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Introduction
 
The School Data Analysis (SDA) is a diagnostic tool intended to facilitate rich and deep collaborative discussions among staff members

about school data. The SDA can serve as a guide to determine a school’s strengths and challenges as well as directions for improvement

based on an analysis of data and responses to a series of data - related questions in content areas. This data collection and analysis process

should include the identification of achievement gaps as well as reflections on possible causes for these gaps. This diagnostic represents the

various types of data that should be continuously collected, reviewed, analyzed and evaluated. Completion of the SDA is one piece of a

school’s comprehensive needs assessment process.
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Demographic Data

 

Demographic data is data that provides descriptive information about the school community.  Examples may include enrollment, attendance,

grade levels, race/ethnicity, gender, students with disabilities, English learners, socio-economic status, graduation rate,

suspensions/expulsions, etc. 

 
Student Demographic Data

1. In looking at the three year trend in student enrollment data, what challenges have been identified? 
 
Our school is currently trending an increase in enrollment with an enrollment of 254 during the 2012-2013 school year and an enrollment of

296 during the 2015-2016 school year.  Our challenges include the need to train new staff, to expand our facility, and to purchase additional

teaching resources. 
 
 
Student Demographic Data

2. In looking at the three year trend in student attendance data, what challenges have been identified? 
 
Our attendance rate has hovered around 91% over the past three years.  Our challenges include:

- Many of our families do not have transportation.

- Many of our students are solely responsible for boarding the bus on time.

- Many of our students are unhealthy due to the inaccessibility of healthcare.

- Many of our students are absent due to family crises. 
 
 
Student Demographic Data

3. In looking at the three year trend in student behavior data (discipline referrals, suspensions and expulsions), what challenges

have been identified? 
 
The number of discipline referrals has decreased from 476 during the 2014-2015 school year to 369 during the 2015-2016 school year. The

number of discipline referrals given for bus behavior has also decreased from 169 during the 2014-2015 school year to 124 during the 2015-

2016 school year. We continue to address the challenge of poverty and trauma 93.6% of our students have experienced. 
 
 
Student Demographic Data

4. What action(s) could be taken to address any identified challenges with student demographic data? 
 
The actions we plan to take to address the challenges related to student demographics include:

 

- Providing our staff with professional development on how to work effectively with students who've experienced trauma.

- Retaining our parent liaison, whose job it is to track attendance and intervene in cases of chronic absences.

- Retaining our partnership with the Department of Health Services, whose job it is to connect families in crises with community services.

- Expanding our training for new teachers and paraprofessionals.
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Teacher/School Leader(s) Demographic Data

5. As you review the number of years of teaching and administrative experience of the school leader(s) in your building, what

impact might this have on student achievement? 
 
Our building principal has served as a principal for four years and as an elementary teacher for 13 years.  Because our principal has

extensive experience teaching and hasn't been out of the classroom all that long, she is able to avoid many pitfalls other administrators may

experience.  Consequently, our principal has a positive impact on our student achievement. 
 
 
Teacher/School Leader(s) Demographic Data

6. As you review the number of years of teaching experience of teachers in your building, what impact might this have on student

achievement? 
 
Seven of our 18 teachers have been hired within the last three years.  These teachers are in the process of learning and mastering the

curriculum and teaching methods we require.  Consequently, our student achievement may be negatively affected. 
 
 
Teacher/School Leader(s) Demographic Data

7. As you review the total number of days for school leader absences and note how many were due to professional learning and /or

due to illness, what impact might this have on student achievement? 
 
During the 2014-2015 school year, our building principal was absent 4 days due to illness and 4 days due to professional learning.  We

suspect this had little impact on student achievement, apart from the benefits of the new learning obtained through the professional learning. 
 
 
Teacher/School Leader(s) Demographic Data

8. As you review the total number of days for teacher absences due to professional learning and/or illness, what impact might this

have on student achievement? 
 
In the 2014-2015 school year, we had 73 teacher absences due to illness, 29 teacher absences due to professional learning, and 20 teacher

absences due to personal business.  We had a total of 142 teacher absences.  Any time instruction is interrupted, student achievement

suffers.  However, we have reduced the number of teacher absences over the last three years by including absences as an indicator in our

teacher's evaluations. 
 
 
Teacher/School Leader(s) Demographic Data

9. What actions might be taken to address any identified challenges regarding teacher/school leader demographics? 
 
We will continue to provide instructional coaching and professional development for our new teachers to facilitate their learning of the

curriculum and the teaching strategies we require. 
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Process Data

 

Process data is information about the practices and procedures schools use to plan, deliver and monitor curriculum, instruction and

assessment. 

 
10. In reviewing the results of the School Systems Review or the Interim Self Assessment/Self Assessment, what

strands/standards/indicators stand out as strengths? 
 
In reviewing the results of our School Systems Review, we identified Strand III "Professional Learning Culture" and Standard 2 "Instruction"

as strengths. 
 
 
11. In reviewing the results of the School Systems Review or the Interim Self Assessment/Self Assessment, what

strands/standards/indicators stand out as challenges? 
 
In reviewing the results of our School Systems Review, we scored poorest on Standard 6 "Organizational Management", Indicator Q

"Intentional Practices." 
 
 
12. How might these challenges impact student achievement? 
 
Student achievement is negatively impacted when parents and community members fail to work in partnership with the school in educating

children.  The lack of parent and community involvement devalues education causing students to lose motivation and enthusiasm for

learning. 
 
 
13. What actions could be taken and incorporated into the School Improvement Plan to address these challenges from the School

Systems Review or the Interim Self Assessment/Self Assessment. 
 
We can:

 

- Involve more parents in school improvement.

- Create a calendar of school events and share it with parents and community members.

- Create a monthly school newsletter and share it with parents and community members.

- Find a way for teachers to keep their websites current. 
 
 
14.	How do you ensure that students with disabilities have access to the full array of intervention programs available i.e. Title I, Title

III, Section 31a, IDEA, credit recovery, extended learning opportunities? 
 
Our special education teachers "push in" as much as possible.  They are provided with the same intervention materials that our general

education teachers are.  Students with disabilities not only receive the same intervention programs as our general education students, but

also receive additional interventions. 
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15. Describe the Extended Learning Opportunities that are available for students and in what grades they are available? 
 
We provide After School Reading Support for our at-risk first through third grade students.  We also provide a Theater Club for 8 weeks in the

fall and again in the spring for 20 second and third grade students. 
 
 
16. What is the process for identifying students for Extended Learning Opportunities and how are parents notified of these

opportunities? 
 
First through third grade students who score below benchmark in reading are idenitfied and invited to participate in our After School Reading

Support program.  Parents are contacted by phone and asked to complete a registration form.

 

Second and third grade students who express an interest in our Theater Club are invited to participate.  Parents are sent an invitation and

registration form to complete.  The first 20 students who return their registration form and have no behavior referrals are allowed to

participate. 
 
 
17. What evidence do you have to indicate the extent to which the state content standards are being implemented with fidelity i.e.

horizontal and vertical alignment, in all content courses and grade levels?    
 
Our curriculum guides and maps in each content area provide evidence of our horizontal and vertical alignment to the state content

standards.  Our teachers' lesson plans and principal's walk-throughs and observations provide evidence of implementation of the state

content standards with fidelity. 
 
 
18. How does your school use health survey/screener results (i.e. MIPHY) to improve student learning?  Answer only if you

completed a health survey/ screener. 
 
We did not complete a health survey/screener. 
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Achievement/Outcome Data

 

Achievement/outcome data tell us what students have learned.  These include classroom-level, benchmark, interim and formative

assessment data as well as summative data such as standardized test scores from annual district and state assessments. If the school

completed the Student Performance Diagnostic for the AdvancED External Review, please insert ‘See Student Performance Diagnostic’ in

each text box.  

 
19a. Reading- Strengths

 

 

 

 

 

 
 
On the Spring 2015 ELA M-STEP, our third grade students scored an average percent points earned of 62% for "In an informational text,

determine word meaning based on context, relationships, structure, or use of resources."

 

Our fourth grade students scored an average percent points earned of 61.2% for "Given an inference or conclusion, use supporting details

and information from a narrative text." 
 
 
19b. Reading- Challenges

 

 

 

 

 
 
On the Spring 2015 ELA M-STEP, our third grade students scored an average percent points earned of 20.4% for "In a narrative text,

interpret fig. language/literary devices/connotative meaning and their impact on meaning or tone."

 

Our fourth grade students scored an average percent points earned of 10.8% for "Make an inference/provide a conclusion and use

supporting evidence to justify/explain inferences from a narrative text." 
 
 
19c. Reading- Trends

 

 

 

 
 
We are currently experiencing a downward trend in our State ELA Test scores, with 55.1% of 3rd grade students scoring proficient in 2009-

10 and only 18% of 3rd grade students scoring proficient in 2014-15.  Likewise, 52.7% of 4th grade students scored proficient in 2013-14 and
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only 34.7% of 4th grade students scored proficient in 2014-15. 
 
 
19d. Reading- Summary

 

Summarize how these challenges will be addressed in your School Improvement Plan.  Indicate Not Applicable (NA) if there is no

challenge or this challenge will not be addressed at this time in the School Improvement Plan.  Indicate the relevance or impact on

tiered instruction if appropriate.

 

 

 

 
 
We will be addressing these challenges in reading achievement by purchasing a new ELA curriculum for Kindergarten through fourth grade

that is aligned with the state standards and is up to date with current best practices.  The new curriculum will not only provide our core

program, but will also provide support for our students in need of tier 2 and tier 3 interventions. 
 
 
20a. Writing- Strengths

 

 
 
On the Spring 2015 ELA M-STEP, our third grade students scored an average percent points earned of 71% for "Accurately use language

and vocabulary appropriate to the purpose and audience."

 

Our fourth grade students scored an average percent points earned of 54.3% for "Edit grammar usage, capitalization, punctuation, spelling to

clarify a message and edit texts." 
 
 
20b. Writing- Challenges

 
 
On the Spring 2015 ELA M-STEP, our third grade students scored an average percent points earned of 18.2% for "Write/revise brief

informational texts with appropriate organization, focus, and format."

 

Our fourth grade students scored an average percent points earned of 26.8% for "Write full narrative texts demonstrating mode specific

organization, format, and focus." 
 
 
20c. Writing- Trends

 

 
 
Because Spring 2014 was the first time the M-STEP ELA test was administered, it's not possible to report on trends in writing. 
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20d. Writing- Summary

 

Summarize how these challenges will be addressed in your School Improvement Plan.  Indicate Not Applicable (NA) if there is no

challenge or this challenge will not be addressed at this time in the School Improvement Plan.  Indicate the relevance or impact on

tiered instruction if appropriate.

 

 
 
Because the new state test requires students to be able to write narratives, opinions, and informative pieces after reading two source

documents, our writing strategies will focus on writing to text. 
 
 
21a. Math- Strengths

 

 

 
 
On the Spring 2015 Math M-STEP, our third grade students scored an average percent points earned of 76.2% for "Represent and solve

problems involving multiplication and division."

 

Our fourth grade students scored an average percent points earned of 78% for "Draw, identify lines & angles. Classify shapes by properties

of their lines & angles." 
 
 
21b. Math- Challenges

 

 

 

  
 
On the Spring 2015 Math M-STEP, our third grade students scored an average percent points earned of 14.8% for "Apply mathematics to

solve problems arising in everyday life, society, and workplace."

 

Our fourth grade students scored an average percent points earned of 9.7% for "Analyze existing model or develop model of a real

phenomenon." 
 
 
21c. Math- Trends

 

 
 
We are currently experiencing an upward trend in our State Math test scores, with 24.1% of 3rd grade students scoring proficient in 2009-10
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and 33% of 3rd grade students scoring proficient in 2014-15.  Only 12.5% of 4th grade students scored proficient in 2013-14 while 30% of 4th

grade students scored proficient in 2014-15. 
 
 
21d. Math- Summary

 

Summarize how these challenges will be addressed in your School Improvement Plan.  Indicate Not Applicable (NA) if there is no

challenge or this challenge will not be addressed at this time in the School Improvement Plan.  Indicate the relevance or impact on

tiered instruction if appropriate.

 

 
 
To encourage students to take more responsibility for their learning in math, students will be setting learning goals in math and tracking their

progress toward those goals using their Leadership Notebooks. Because each individual student will be setting personal goals, all students at

each tier of instruction will be impacted.

 
 
 
22a. Science- Strengths

 

 
 
On the Spring 2015 Science M-STEP, our fourth grade students scored an average percent points earned of 81.6% for "Make purposeful

observation using senses" and "Identify technology used in everyday life." 
 
 
22b. Science- Challenges

 
 
On the Spring 2015 Science M-STEP, our fourth grade students scored an average percent points earned of 51% for "Construct simple

charts and graphs" and "Repeating sci. investigation should have same results." 
 
 
22c. Science- Trends 
 
Our 4th grade students were tested in science for the first time in 2014-15, so we can not establish a trend. 
 
 
22d. Science- Summary

 

Summarize how these challenges will be addressed in your School Improvement Plan.  Indicate Not Applicable (NA) if there is no

challenge or this challenge will not be addressed at this time in the School Improvement Plan.  Indicate the relevance or impact on

tiered instruction if appropriate. 
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We began implementing a new science curriculum during the 2015-16 school year and hope to see an increase in student achievement in

science in the years ahead.   
 
 
23a. Social Studies- Strengths  
 
16% of our 5th grade students scored proficient on the Spring 2015 Social Studies M-STEP assessment. 
 
 
23b. Social Studies- Challenges  
 
16% of our 5th grade students scored proficient on the Spring 2015 Social Studies M-STEP assessment. 
 
 
23c. Social Studies- Trends 
 
Our 5th grade students were tested in social studies for the first time in 2014-15, so we can not establish a trend. 
 
 
23d. Social Studies- Summary

 

Summarize how these challenges will be addressed in your School Improvement Plan.  Indicate Not Applicable (NA) if there is no

challenge or this challenge will not be addressed at this time in the School Improvement Plan.  Indicate the relevance or impact on

tiered instruction if appropriate. 
 
We will focus our school improvement strategies on comprehending informational text by making use of text features and an understanding

of text structures. 
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Perception Data

 

Perception data is information collected that reflects the opinions and views of stakeholders. If the school completed the Stakeholder

Feedback Diagnostic for the AdvancED External Review, please insert ‘See Stakeholder Feedback Diagnostic’ in each text box for survey

feedback already collected from students, parents and staff.

 

 
24a. Student Perception Data

 

Which area(s) indicate the overall highest level of satisfaction among students? 
 
89% of students surveyed understand and support the school's vision "Learners Today, Leaders Tomorrow, Colts Forever."

 
 
 
24b. Student Perception Data

 

Which area(s) indicate the overall lowest level of satisfaction among students? 
 
Only 86% of students surveyed believe staff members fairly support students who have difficulty following the school rules and procedures. 
 
 
24c. Student Perception Data

 

What actions will be taken to improve student satisfaction in the lowest area(s)? 
 
We will help our students learn the 7 Habits of Highly Effective People so that they can become more proactive and take more responsibility

for their behavior and learning.  We will continue to communicate our school-wide behavior expectations and provide students with the

support they need to be successful. 
 
 
25a. Parent/Guardian Perception Data

 

What area(s) indicate the overall highest level of satisfaction among parents/guardians? 
 
92% of parents surveyed believe having students use data binders to set goals and monitor their progress improves student achievement. 
 
 
25b.  Parent/Guardian Perception Data

 

What area(s) indicate the overall lowest level of satisfaction among parents/guardians? 
 
Only 80% of parents surveyed believe staff members fairly support students who have difficulty following the school rules and procedures. 
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25c.	Parent/Guardian Perception Data

 

What actions will be taken to improve parent/guardian satisfaction in the lowest area(s)? 
 
We will help our students learn the 7 Habits of Highly Effective People so that they can become more proactive and take more responsibility

for their behavior and learning.  We will continue to communicate our school-wide behavior expectations and provide students with the

support they need to be successful. 
 
 
26a.	Teacher/Staff Perception Data

 

What area(s) indicate the overall highest level of satisfaction among teachers/staff? 
 
100% of staff surveyed understand and support the school's vision "Learners Today, Leaders Tomorrow, Colts Forever." 
 
 
26b.	Teacher/Staff Perception Data

 

What area(s) indicate the overall lowest level of satisfaction among teachers/staff? 
 
Only 82% of staff surveyed believe they can share their concerns, needs, and opinions with staff members and know they've been heard. 
 
 
26c.	Teacher/Staff Perception Data

 

What actions will be taken to improve teacher/staff satisfaction in the lowest area(s)? 
 
We will continue to implement "The Leader in Me" and practice the 7 Habits of Highly Effective People as we work together to create a

school climate that supports collaboration and unity. 
 
 
27a.	Stakeholder/Community Perception Data

 

What area(s) indicate the overall highest level of satisfaction among stakholders/community? 
 
Most stakeholders understand and support the school's vision "Learners Today, Leaders Tomorrow, Colts Forever." 
 
 
27b.	Stakeholder/Community Perception Data

 

What area(s) indicate the overall lowest level of satisfaction among stakeholders/community? 
 
Most stakeholders believe staff members fail to fairly support students who have difficulty following the school rules and procedures. 
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27c.	Stakeholder/Community Perception Data

 

What actions will be taken to improve the level of stakeholder/community satisfaction in the lowest area(s)? 
 
We will help our students learn the 7 Habits of Highly Effective People so that they can become more proactive and take more responsibility

for their behavior and learning.  We will continue to communicate our school-wide behavior expectations and provide students with the

support they need to be successful. 
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Summary

 

 

 
28a. Summary

 

Briefly summarize the strengths and challenges identified in the four kinds of data-demographic, process, achievement/outcomes

and perception. 
 
Demographic Strengths:

Our student enrollment is increasing.

Our average student attendance rate has been 91% over the past three years.

The number of discipline referrals has declined over the past three years.

 

Demographic Challenges:

Due to increased student enrollment, we need to hire and train new staff and purchase additional teaching resources.

93.6% of our students are living in poverty and have experienced some kind of trauma.

Five of our 12 classroom teachers have been hired within the last three years.

 

Process Strengths:

We maintain a positive professional learning culture.

Our instruction makes use of research-based best practices.

 

Process Challenges:

We have difficulty engaging our parents in the decision-making of our school.

 

Achievement/Outcomes Strengths:

In math, our strengths include "Represent and solve problems involving multiplication and division" and "Draw, identify lines & angles.

Classify shapes by properties of their lines & angles."

 

Achivement/Outcomes Challenges:

In reading, our challenges include "In a narrative text, interpret fig. language/literary devices/connotative meaning and their impact on

meaning or tone" and "Make an inference/provide a conclusion and use supporting evidence to justify/explain inferences from a narrative

text."

 

Perception Strengths:

Most stakeholders understand and support the school's vision "Learners Today, Leaders Tomorrow, Colts Forever."

 

Perception Challenges:

Most stakeholders believe staff members fail to fairly support students who have difficulty following the school rules and procedures. 
 
 
28b. Summary
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How might the challenges identified in the demographic, process and perception data impact student achievement? 
 
Demographic Challenges:

Because 93.6% of our students are living in poverty and have experienced some kind of trauma, our students have difficulty making their

learning a priority.

Because five of our 12 classroom teachers have been hired within the last three years, the students in those classrooms may not make the

same academic progress as those students in the classrooms of our experienced teachers.

 

Process Challenges:

Because we have difficulty engaging our parents in the decision-making of our school, parents may feel uninvolved and unable to support

their children's academic progress.

 

Perception Challenges:

Because most stakeholders believe staff members fail to fairly support students who have difficulty following the school rules and

procedures., poor behavior may interfere with student achievement. 
 
 
28c. Summary

 

How will these challenges be addressed in the School Improvement Plan's Goals, Measurable Objectives, Strategies and Activities

for the upcoming year?  For Priority Schools, which of these high need areas will inform the Big Ideas and the Reform/Redesign

Plan? 
 
Our School Improvement Plan will address these challenges by including the following strategies:

 

- The Leader in Me

- Parent Involvement

- Paraprofessional Small Group Instruction

- A New ELA Text

- Text Features and Text Structures

- Comparing Texts

- Student Attendance Goal Setting

- Math Facts Instruction

- Writing to Text 
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School Additional Requirements Diagnostic 
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Introduction
 
This diagnostic contains certification requirements for Michigan schools.  This diagnostic must be completed by all schools.
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School Additional Requirements Diagnostic

 

 

 

 

 

 

 

Label Assurance Response Comment Attachment
1. Literacy and math are tested annually in grades

1-5.
Yes All K-4 students are assessed

using NWEA in both reading and
math at the beginning of the year.
At the end of the year, all K-2
students are assessed again
using NWEA so that we can
measure student growth.  In the
spring, all students in grades 3
and 4 take the M-STEP
assessments in both reading and
math.  We also use DIBELS to
screen and progress monitor all
K-4 students in reading.

Label Assurance Response Comment Attachment
2. Our school published a fully compliant annual

report. (The Annual Education Report (AER)
satisfies this). If yes, please provide a link to the
report in the box below.

Yes https://www.mischooldata.org/Ne
wAer/CombinedReport2.aspx?Co
mmon_Locations=1-
S,7792,1039,89~2-
A,0,0,0&Common_SchoolYear=&
Common_LocationIncludeCompa
rison=False&Common_IheType=
None&Common_Gender=None&
Common_TestingGroup=None&P
ortal_InquiryDisplayType=Snapsh
ot&Common_IheRateYear=None
&Common_IheReportCategory=N
one

Label Assurance Response Comment Attachment
3. Our school has the 8th grade parent approved

Educational Development Plans (EDPs) on file.
No Our school serves students in K-

4.

Label Assurance Response Comment Attachment
4. Our school reviews and annually updates the

EDPs to ensure academic course work
alignment.

Yes Our school has a strong program
called the College and Career
Academy.  Through this program,
a College and Career Dean
meets with each student
individually every year to monitor
their EDP.  This process begins
in Kindergarten and is monitored
until the child graduates from
Comstock Public Schools.  The
EDP's are sent home to parents
every year.
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Label Assurance Response Comment Attachment
5. The institution complies with all federal laws

and regulations prohibiting discrimination and
with all requirements and regulations of the
U.S. Department of Education. It is the policy of
this institution that no person on the basis of
race, color, religion, national origin or ancestry,
age, gender, height, weight, marital status or
disability shall be subjected to discrimination in
any program, service or activity for which the
institution is responsible, or for which it receives
financial assistance from the U.S. Department
of Education.
References: Title VI of the Civil Rights Act of
1964, Section 504 of the Rehabilitation Act of
1973, The Age Discrimination Act of 1975, The
Americans with Disabilities Act of 1990, Elliott-
Larsen prohibits discrimination against religion.

Yes

Label Assurance Response Comment Attachment
6. The institution has designated an employee to

coordinate efforts to comply with and carry out
non-discrimination responsibilities.  If yes, list
the name, position, address and telephone
number of the employee in the comment field.

Yes Jill Ansel
Director of Curriculum, Instruction
and Assessment
3010 Gull Road
Kalamazoo, MI 49048
(269)250-8911

Label Assurance Response Comment Attachment
7. The institution has a School-Parent Involvement

Plan (that addresses Section 1118 activities)
that is aligned to the District's Board Policy.   If
yes, please attach the School-Parent
Involvement Plan below.

Yes School-Parent
Involvement Plan

Label Assurance Response Comment Attachment
8. The institution has a School-Parent Compact. If

yes, please attach the School-Parent Compact
below.

Yes School-Parent
Compact

Label Assurance Response Comment Attachment
9. The School has additional information

necessary to support your improvement plan
(optional).

No
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Title I Schoolwide Diagnostic 
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Introduction
 
This diagnostic tool is aligned to requirements for Title I Schoolwide schools. As described in sections 1111(b)(1), 1114 (b)(1)(A) and 1309(2)

of the Elementary and Secondary Education Act (ESEA), the Comprehensive Needs Assessment (CNA) requirement is met by completing a

School Data Analysis (SDA) and School Process Profile (SPP). The Comprehensive Needs Assessment must be completed prior to creating

a new plan or annually updating an existing school improvement plan. Use the results of the Comprehensive Needs Assessment to develop

Goals/Objectives/Strategies and Activities. Ensure that the Comprehensive Needs Assessment addresses all four types of data: student

achievement data, school programs/process data, perceptions data (must include teachers and parents; student data is encouraged), and

demographic data. The Comprehensive Needs Assessment must also take into account the needs of migratory children as defined in Title I,

Part C, Section 1309(2).
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Component 1: Comprehensive Needs Assessment

 

 

 
1. How was the comprehensive needs assessment process conducted? 
 
The conducting of our Comprehensive Needs Assessment began with teachers from our School Improvement Steering Committee

completing our School Process Rubrics on Monday, February 22nd.  The teachers discussed each key characteristic, identified evidence that

supports a level of achievement, and reached consensus on what that level is for each characteristic.

 

Then, during the month of March, the School Improvement Chair conducted our on-line School Improvement Survey to gather perception

data from our parents, teachers, and students.  Teachers completed the survey from their classrooms, parents completed the survey during

parent/teacher conferences and/or from home, and students completed the survey during one of their trips to the computer lab.  The survey

requested feedback on issues such as whether the staff has high academic standards, whether the staff provides quality instruction in

reading and math, whether staff make decisions based on student achievement data and work to meet individual students' needs, whether

student goal-setting and learning the 7 Habits of Highly Effective People increases student achievement, and whether students feel they are

treated fairly when they have difficulty following school rules.

 

Next, teachers met on May 2nd to begin completing the School Data Analysis.  While completing the School Data Analysis, teachers

gathered and analyzed student demographic data, student achievement data, and perception data.  The demographic data was analyzed to

determine any challenges posed by our student enrollment and attendance.  The achievement data was analyzed to determine any gaps in

achievement for each of our sub-group populations and any trends in performance.  The perception data was analyzed to determine any

challenges identified that were common among all stakeholders: parents, teachers, and students.

 

On May 16th, the results of our School Process Rubrics, School Improvement Survey, and School Data Analysis, including areas for

improvement, were shared with the entire staff and parents; and suggestions for school improvement goals, objectives, strategies, and

activities were shared and solicited for the 2016-17 school year.  Any suggestions that required changes to the  School Improvement Plan

draft were addressed prior to submitting the School Improvement Plan. 
 
 
2. What were the results of the comprehensive needs assessment process?   What information was concluded as a result of

analyzing perception, student achievement, school programs/process, and demographic data?   
 
Perception Data:

According to the students' responses to our School Improvement Survey over the past 3 years, the area showing a positive trend toward

increasing student satisfaction is the fact our students feel the school's teachers and paraprofessionals provide quality reading instruction

that meets the needs of each student.  The area showing a trend toward decreasing student satisfaction is whether students believe staff

members fairly support students who have difficulty following the school rules and procedures.

 

According to the parents' responses to our School Improvement Survey over the past 3 years, the area showing a positive trend toward

increasing parent satisfaction is how staff members talk to students about thier learning goals and give students strategies to achieve them.

The area showing a trend toward decreasing parent satisfaction is whether students believe staff members fairly support students who have

difficulty following the school rules and procedures.
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According to the teachers' responses to our School Improvement Survey over the past 3 years, the area showing a positive trend toward

increasing teacher satisfaction is how teachers and paraprofessionals provide quality math instruction that meets the needs of each student.

The area showing a trend toward decreasing staff satisfaction is whether teachers believe they can share their concerns, needs, and

opinions with staff members and know they've been heard.

 

As a result of analyzing perception data, we concluded that we will help our students learn the 7 Habits of Highly Effective People so that

they can become more proactive and take more responsibility for their behavior and learning. We will continue to communicate our school-

wide behavior expectations and provide students with the support they need to be successful.

 

Student Achievement Data:

Regarding student achievement, while our State Testing data doesn't indicate a positive trend in performance in reading over the past 3

years, our performance in math does.

 

Third Grade* Reading: Fall 2011 (49% proficient), Fall 2012 (57% proficient), Fall 2013 (37% proficient), Spring 2015 (18% proficient)

Third Grade* Math: Fall 2011 (10% proficient), Fall 2012 (19% proficient), Fall 2013 (14% proficient), Spring 2015 (32.7% proficient)

Fourth Grade Reading: Fall 2013 (53% proficient), Spring 2015 (34.7% proficient)

Fourth Grade Math: Fall 2013 (13% proficient), Spring 2015 (30% proficient)

 

In math, the percentage of our Students with Disabilities among the bottom 30% of students increased from 54% in 2011-12 to 61.5% in

2013-14. The percentage of our Economically Disadvantaged students among the bottom 30% of students increased from 33% in 2011-12 to

33.3% in 2013-14.

 

In reading, the percentage of our Students with Disabilities among the bottom 30% of students decreased from 69% in 2011-12 to 61.5% in

2013-14. The percentage of our Economically Disadvantaged students among the bottom 30% of students decreased from 35% in 2011-12

to 34.4% in 2013-14.

 

When conducting an item analysis of our M-STEP reading performance, we learned that our third grade students performed poorly on those

items that asked our students to interpret figurative language/literary devices/connotative meaning in a narrative text.  Our fourth grade

students had difficulty making an inference/providing a conclusion and using supporting evidence to justify/explain inferences from a

narrative text.

 

When conducting an item analysis of our M-STEP math performance, we learned that our third grade students had difficulty applying

mathematics to solve problems arising in everyday life, society, and workplace. Our fourth grade students had difficulty analyzing an existing

model or developing a model of a real phenomenon.

 

In 2010-11, Green Meadow made AYP and received a B grade on the scorecard.  In 2011-12, Green Meadow made AYP in Reading, Math,

and Overall; and received a C on the EdYES grade.  The school scored at the 6th percentile on the Top to Bottom List.  In 2013-14, Green

Meadow was at the 10th percentile on the Top to Bottom List and achieved a Yellow Scorecard.

 

As a result of analyzing our student achievement data, we concluded that we need to provide our students with more practice answering

questions comparing/contrasting two texts on the same topic.  We also need to teach our students how to note critical information when

they're asked to read informational text to aid them in their comprehension.  In math, we need to provide our students with more practice

solving word problems involving multiplication and division.  Because the percentage of our Students with Disabilities among the bottom 30%

of students has increased in both reading and math, we need to make sure our special education teachers address the aforementioned
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needs as well.

 

School Programs/Process Data:

After collecting our school programs/process data using the School Process Rubrics, we learned that the strand in need of the most

improvement is Engagement.

 

As a result of analyzing our school programs/process data, we concluded we need to take steps to encourage our parents and families to

become more involved in our school programs and decision making.

 

Demographic Data:

When collecting our demographic data as part of our School Data Analysis, we collected student enrollment and attendance data. Our

enrollment has increased over the last 3 years.  Though the percentage of students who have more than 10 absences has decreased from

55% in 2009-10 to 36% in 2013-14, we still have a large number of students with excessive absences.

 

We also acknowledged the fact that our district reconfigured our elementary buildings to include a K-5 STEM Academy during the 2013-14

school year, which caused Green Meadow to lose one section of each grade level and add two sections of fourth grade to our school.

Because the STEM Academy was an application school, the students we sent to the STEM Academy from Green Meadow were among our

highest performing and best-behaved students.

 

As a result of analyzing our demographic data, we concluded we need to do a better job of encouraging student attendance, communicating

with parents, and contacting community supports to address issues of truancy.

 

Conclusions:

In conclusion, to improve our student achievement in reading, we need to provide our students with more practice answering questions

comparing/contrasting two texts on the same topic.  In science and social studies, we need to teach our students how to note critical

information when they're asked to read informational text to aid them in their comprehension.  In math, we need to provide our students with

more practice solving word problems involving the four operations.  Because the percentage of our Students with Disabilities among the

bottom 30% of students has increased in math, we need to make sure our special education teachers address the aforementioned needs as

well.

 

To improve student, parent, and staff perceptions, we will help our students learn the 7 Habits of Highly Effective People so that they can

become more proactive and take more responsibility for their behavior and learning. We will continue to communicate our school-wide

behavior expectations and provide students with the support they need to be successful.

 

To improve our programs and services, we need to take steps to encourage our parents and families to become more involved in our school

programs and decision making..

 

To address the needs of our demographics, we concluded we need to do a better job of encouraging student attendance, communicating

with parents, and contacting community supports to address issues of truancy. 
 
 
3. How are the school goals connected to priority needs and the needs assessment process? It is clear that a detailed analysis of

multiple types of data was conducted to select the goals. 
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Our goal/objective in math states "100% of all students will demonstrate a proficiency in their ability to discuss and solve mathematical tasks

involving real-world situations in mathematics by 06/10/2022 as measured by district math assessments and the state assessment."  This

goal/objective was selected, because our item analysis of our students' performance on the math MEAP indicated our students performed

poorly on word problems involving the four operations.  This is also indicated by our students' performance on district assessments.

 

Our goal/objective in reading states "100% of all students will demonstrate a proficiency in comparing/contrasting two texts on the same topic

in English Language Arts by 06/10/2022 as measured by the state assessment and Houghton Mifflin Integrated Theme Skills Tests."  This

goal/objective was selected, because our item analysis of our students' performance on the reading MEAP indicated our students performed

poorly on those items that asked our students to answer questions comparing/contrasting two texts on the same topic.  This is also indicated

by our students' performance on district assessments.

 

Our goal/objective in writing states "100% of all students will demonstrate a proficiency in text-dependent writing in writing by 06/10/2022 as

measured by the state assessment."  This goal/objective was selected, because very little of the writing we have asked our students to do in

the past was text-dependent and all of the writing students will be expected to do on the new state assessment will be text-dependent.

 

Our goal/objective in science states "100% of all students will demonstrate a proficiency in using text features and structures to read and

comprehend non-fiction text in science by 06/10/2022 as measured by the state assessments."  This goal/objective was selected, because

our item analysis of our students' performance on the reading MEAP indicated our students had difficulty demonstrating comprehension of

informational text and research has shown that teaching students to recognize and use a text's structure and features will increase students'

comprehension of non-fiction text.

 

Our goal/objective in social studies states "100% of all students will demonstrate a proficiency in using text features and structures to read

and comprehend non-fiction text in social studies by 06/10/2022 as measured by the state assessments."  This goal/objective was selected,

because our item analysis of our students' performance on the reading MEAP indicated our students had difficulty demonstrating

comprehension of informational text and research has shown that teaching students to recognize and use a text's structure and features will

increase students' comprehension of non-fiction text.

 

To address the areas in need of improvement indicated by our perception data and our school programs/process data, we have identified

strategies and activities for the goals/objectives in both reading and math to encourage parent involvement.  These strategies address the six

types of parent involvement: parenting, communicating, volunteering, learning at home, decision making, and collaborating with community.

 

To address stakeholders' concerns regarding whether staff fairly support students who have difficulty following the school

rules and procedures, we have selected a goal/objective in the area of student social responsibility that states "Students will demonstrate

behavior that is safe, respectful, and responsible and results in 20% fewer behavior referrals by 06/09/2017 as measured by Infinite Campus

Behavior Referral Data."  This goal/objective will also address the concerns regarding student attendance identified by analyzing our

demographic data.

 
 
 
4. How do the goals address the needs of the whole school population?  How is special recognition paid to meeting the needs of

children who are disadvantaged? 
 
Each of our school improvement goals contains strategies that will be implemented with ALL students.  Our special education teacher will be

implementing these same strategies with our Students with Disabilities.  In addition, a paraprofessional will be providing small group
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intervention in reading and math for those students who need supplemental support, including Students with Disabilities and students who

are Economically-Disadvantaged.  These students will be identified as we monitor the effectiveness of our school improvement strategies, as

well as through the use of district and state assessments. 
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Component 2: Schoolwide Reform Strategies 

 

 

 
1. Describe the strategies in the schoolwide plan which focus on helping ALL students reach the State's standards. 
 
Our strategies to help ALL students reach the state's standards in math include:

 

All staff will increase parent involvement to improve student achievement in math.

 

Teachers will increase the amount of time students spend each week in mathematics discussions by having them complete high level

mathematical tasks and asking them high level questions.

 

Teachers will meet in grade level teams, professional learning communities (PLC's), to analyze formative and summative math assessment

data, to identify students with specific learning needs, and to collaboratively plan instruction to address these needs.

 

A para-professional will provide each classroom with small group interventions in math foundational skills

 

As a "Leader in Me" school, students, classes, and grade levels will set math goals for themselves, measure their progress, and display their

achievement data for all stakeholders to see.

 

Our strategies to help ALL students reach the state's standards in reading include:

 

Teachers will provide students with practice in close reading each day during whole group and small group reading instruction.

 

Teachers will meet in grade level teams, professional learning communities (PLC's), to analyze formative and summative reading

assessment data, to identify students with specific learning needs, and to collaboratively plan instruction to address these needs.

 

Teachers will increase parent involvement to improve student achievement in reading.

 

A para-professional will provide each classroom with small group interventions in phonemic awareness (Road to the Code), decoding

(Reading Mastery/Sound Partners/Phonics for Reading/Corrective Reading/REWARDS/), fluency (Read Naturally/Six Minute Solution), and

comprehension (Read Naturally/Stephanie Godvias Comprehension Tool Kit).

 

As a "Leader in Me" school, students, classes, and grade levels will set reading goals for themselves, measure their progress, and display

their achievement data for all stakeholders to see.

 

Our strategies to help ALL students reach the state's standards in writing include:

 

At least once a month, teachers will present their students with two reading selections and be asked to respond in writing in narrative,

opinion, or informative/explanatory form.

 

As a "Leader in Me" school, students, classes, and grade levels will set writing goals for themselves, measure their progress, and display

their achievement data for all stakeholders to see.
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Our strategies to help ALL students reach the state's standards in science and social studies include:

 

Teachers will teach students to identify the text structure of any non-fiction text they're asked to read. Students will complete a graphic

organizer appropriate for that text structure while they read to aid students' comprehension of the text.

 

Teachers will teach students to identify and use the text features of any non-fiction text they're asked to read.

 

As a "Leader in Me" school, students, classes, and grade levels will set content area goals for themselves, measure their progress, and

display their ahievement data for all stakeholders to see.

 

Our strategies to help ALL students demonstrate leadership skills include:

 

Teachers will increase parent involvement to increase student responsibility.

 

The Behavior Interventionist and para-professional will provide behavior support for those students who have difficulty complying with

teachers' behavior expectations to the point where they become extremely disruptive or a danger to themselves or others.

 

As a "Leader in Me" school, students, classes, and grade levels will set reading goals for themselves, measure their progress, and display

their achievement data for all stakeholders to see. 
 
 
2. Describe how the research-based methods and strategies in the schoolwide plan increase the quality and quantity of instruction

(which accelerates and enriches the curriculum). 
 
In math, increasing parent involvement will provide students with additional practice in math at home, increasing the quantity of instruction.

Increasing the amount of time students spend each week in mathematics discussions will require students to complete more high level

mathematical tasks and answer more high level questions, which will increase the quality and quantity of instruction.  Having teachers meet

in grade level teams, professional learning communities (PLC's), to analyze formative and summative math assessment data will allow

teachers to identify students with specific learning needs and to collaboratively plan instruction to address these needs, which will increase

the quality of instruction.  Placing a para-professional in each classroom will allow the teacher to provide math support and small group

interventions in math foundational skills, which will increase the quantity of instruction. Having students, classes, and grade levels set math

goals for themselves, measure their progress, and display their achievement data for all stakeholders to see will increase the quality of

instruction.

 

In reading, increasing parent involvement will provide students with additional practice in reading at home, increasing the quantity of

instruction.  Providing students with practice in close reading each day during whole group and small group reading instruction.will require

students to reread text and pinpoint evidence within the text to support their answers to comprehension questions, increasing the quality and

quantity of instruction.  Having teachers meet in grade level teams, professional learning communities (PLC's), to analyze formative and

summative reading assessment data will allow teachers to identify students with specific learning needs and to collaboratively plan instruction

to address these needs, which will increase the quality of instruction.  Placing a para-professional in each classroom will allow the teacher to

provide reading support and small group interventions in phonemic awareness (Road to the Code), decoding (Reading Mastery/Sound

Partners/Phonics for Reading/Corrective Reading/REWARDS/), fluency (Read Naturally/Six Minute Solution), and comprehension (Read

Naturally/Stephanie Godvias Comprehension Tool Kit), which will increase the quantity of instruction.  Having students, classes, and grade
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levels set reading goals for themselves, measure their progress, and display their achievement data for all stakeholders to see will increase

the quality of instruction.

 

In writing, presenting students with two reading selections and having them respond in writing in narrative, opinion, or informative/explanatory

form at least once a month will require students to produce text-dependent writing, which will increase the quality and quantity of instruction.

Having students, classes, and grade levels set writing goals for themselves, measure their progress, and display their achievement data for

all stakeholders to see will increase the quality of instruction.

 

In science and social studies, having students identify the text structure of any non-fiction text they're asked to read and complete a graphic

organizer appropriate for that text structure while they read will aid students' comprehension of the text, increasing the quality of instruction.

Having students identify and use the text features of any non-fiction text they're asked to read will also aid students' comprehension of the

text, increasing the quality of instruction.  Having students, classes, and grade levels set content area goals for themselves, measure their

progress, and display their achievement data for all stakeholders to see will increase the quality of instruction. 
 
 
3. Describe how the research-based reform strategies in the schoolwide plan align with the findings of the comprehensive needs

assessment. 
 
In math, because our Perception Data and School Process Rubrics indicated the need to improve our level of parent involvement and we

believe this is caused by a lack of opportunities for parents to become involved, we selected the strategy "All staff will increase parent

involvement to improve student achievement in math." (Epstein, J.L. (1995). School/family/community partnerships: Caring for the children

we share. Phi Delta Kappa, 76, 701-702.)  Because our item analysis of our students' performance on the Spring 2015 math M-STEP and

our district assessments indicated our students had difficulty applying mathematics to solve problems arising in everyday life, society, and

workplace and we believe this is caused by a lack of mathematics discussions where students discuss their solution strategies, we selected

the strategy "Teachers will increase the amount of time students spend each week in mathematics discussions by having them complete high

level mathematical tasks and asking them high level questions."  (Smith, Margaret S. and Stein, Mary Kay; 5 Practices for Orchestrating

Productive Mathematics Discussions; NCTM, Reston, VA 20191-1502)  Because our School Process Rubrics indicated our successful

implementation of PLCs, we selected the strategy "Teachers will meet in grade level teams, professional learning communities (PLC's), to

analyze formative and summative math assessment data, to identify students with specific learning needs, and to collaboratively plan

instruction to address these needs."  (DuFour, R. & Eaker, R. (1998). Professional Learning Communities at work: Best practices for

enhancing student achievement. Bloomington, IA:  National Education Service."  Because our Perception Data in 2014-15 indicated approval

of our use of para-professionals, we selected the strategy "A para-professional will provide each classroom with small group interventions in

math foundational skills." (Sprick, Randy; Garrison, Mickey; and Howard, Lisa, Para Pro: Supporting the Instructional Process, Pacific

Northwest Publishing, Eugene, Or, 97405)  Because our achievement data on the Spring 2015 math M-STEP and our district assessments

indicated a need to improve student learning in this area, we selected the strategy "As a "Leader in Me" school, students, classes, and grade

levels will set math goals for themselves, measure their progress, and display their achievement data for all stakeholders to see." (Covey,

Stephen R., Covey, Sean, Summers, Muriel, and Hatch, David K., The Leader in Me, Simon & Schuster Paperbacks, New York, NY 10020.)

 

In reading, because our item analysis of our students' performance on the reading Spring 2015 ELA M-STEP and our district assessments

indicated our students performed poorly on those items that asked our students to make an inference/provide a conclusion and use

supporting evidence to justify/explain inferences from a narrative text, we selected the strategy "Teachers will provide students with practice

in close reading each day during whole group and small group reading instruction."  Because our School Process Rubrics indicated our

successful implementation of PLCs, we selected the strategy "Teachers will meet in grade level teams, professional learning communities

(PLC's), to analyze formative and summative reading assessment data, to identify students with specific learning needs, and to
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collaboratively plan instruction to address these needs."  (DuFour, R. & Eaker, R. (1998). Professional Learning Communities at work: Best

practices for enhancing student achievement. Bloomington, IA:  National Education Service.)  Because our Perception Data and School

Process Rubrics indicated the need to improve our level of parent involvement and we believe this is caused by a lack of opportunities for

parents to become involved, we selected the strategy "Teachers will increase parent involvement to improve student achievement in

reading."  (Epstein, J.L. (1995). School/family/community partnerships: Caring for the children we share. Phi Delta Kappa, 76, 701-702.)

Because our Perception Data in 2014-15 indicated approval of our use of para-professionals, we selected the strategy "A para-professional

will provide each classroom with small group interventions in phonemic awareness (Road to the Code), decoding (Reading Mastery/Sound

Partners/Phonics for Reading/Corrective Reading/REWARDS/), fluency (Read Naturally/Six Minute Solution), and comprehension (Read

Naturally/Stephanie Godvias Comprehension Tool Kit)."  (Sprick, Randy; Garrison, Mickey; and Howard, Lisa, Para Pro: Supporting the

Instructional Process, Pacific Northwest Publishing, Eugene, Or, 97405)  Because our achievement data on the Spring 2015 ELA M-STEP

and our district assessments indicated a need to improve student learning in this area, we selected the strategy "As a "Leader in Me" school,

students, classes, and grade levels will set reading goals for themselves, measure their progress, and display their achievement data for all

stakeholders to see." (Covey, Stephen R., Covey, Sean, Summers, Muriel, and Hatch, David K., The Leader in Me, Simon & Schuster

Paperbacks, New York, NY 10020.)

 

In writing, because very little of the writing we have asked our students to do in the past was text-dependent and the M-STEP test items are

text-dependent, we selected the strategy "At least once a month, teachers will present their students with two reading selections and be

asked to respond in writing in narrative, opinion, or informative/explanatory form."  (Tierney, R. J., & Shanahan, T. (1991). Research on the

reading-writing relationship:  Interactions, transactions, and outcomes. In R. Barr, M. L. Kamil, P. Mosenthal, P.D. Pearson (Eds.), Handbook

of Reading Research (pp. 246-280). New York: Longman.) Because our achievement data on the Spring 2015 ELA M-STEP and our district

assessments indicated a need to improve student learning in this area, we selected the strategy "As a "Leader in Me" school, students,

classes, and grade levels will set writing goals for themselves, measure their progress, and display their achievement data for all

stakeholders to see." (Covey, Stephen R., Covey, Sean, Summers, Muriel, and Hatch, David K., The Leader in Me, Simon & Schuster

Paperbacks, New York, NY 10020.)

 

In science and social studies, because our item analysis of our students' performance on the Spring 2015 ELA M-STEP indicated our

students had difficulty demonstrating comprehension of informational text and we believe this is caused by students' inability to recognize

and use a text's structure and features to aid comprehension of non-fiction text, we selected the strategies "Teachers will teach students to

identify the text structure of any non-fiction text they're asked to read. Students will complete a graphic organizer appropriate for that text

structure while they read to aid students' comprehension of the text."  (Williams, J., Hall, K., & Lauer, K. (2004, September 1). Teaching

expository text structure to young at-risk learners: Building the basics of comprehension instruction. Exceptionality, 12(3), 129-144. (ERIC

Document Reproduction Service No. EJ682909) Retrieved November 25, 2008, from ERIC database.) and "Teachers will teach students to

identify and use the text features of any non-fiction text they're asked to read."  (Bluestein, N. Alexandra, Unlocking Text Features for

Determining Importance in Expository Text: A Strategy for Struggling Readers. The Reading Teacher, 63(7): 597-600. doi:

10.1598/RT.63.7.7)  Because our achievement data on the science and social studies M-STEP assessments and our district assessments

indicated a need to improve student learning in these areas, we selected the strategy "As a "Leader in Me" school, students, classes, and

grade levels will set content area goals for themselves, measure their progress, and display their achievement data for all stakeholders to

see." (Covey, Stephen R., Covey, Sean, Summers, Muriel, and Hatch, David K., The Leader in Me, Simon & Schuster Paperbacks, New

York, NY 10020.)

 

Regarding student behavior, because our Perception Data indicated parent concerns with whether students believe staff members fairly

support students who have difficulty following the school rules and procedures, we selected the following strategies:

 

- "Teachers will increase parent involvement to increase student responsibility."  (Epstein, J.L., (1995) School/family/community partnerships:
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Caring for the children we share. Phi Delta Kappa, 76, 701-702.)

 

- "The Behavior Interventionist and para-professional will provide behavior support for those students who have difficulty complying with

teachers' behavior expectations to the point where they become extremely disruptive or a danger to themselves or others.."  (Sprick, Ph. D.,

Randy, & Garrison, Ph.D., Mickey, Interventions: Evidence-based Behavioral Strategies for Individual Students, Pacific Northwest Publishing,

Eugene, OR, 97405.)

 

- "As a "Leader in Me" school, students, classes, and grade levels will set behavior goals for themselves, measure their progress, and display

their achievement data for all stakeholders to see." (Covey, Stephen R., Covey, Sean, Summers, Muriel, and Hatch, David K., The Leader in

Me, Simon & Schuster Paperbacks, New York, NY 10020) 
 
 
4. Describe the strategies in the schoolwide plan which provide a level of INTERVENTIONS for students who need the most

instructional support in all major subgroups participating in the schoolwide program. 
 
In math, a para-professional will provide math support and small group interventions in math foundational skills for students who need the

most instructional support, particularly those Students with Disabilities and students who are economically-disadvantaged.

 

In reading, a para-professional will provide reading support and small group interventions in phonemic awareness (Road to the Code),

decoding (Reading Mastery/Sound Partners/Phonics for Reading/Corrective Reading/REWARDS/), fluency (Read Naturally/Six Minute

Solution), and comprehension (Read Naturally/Stephanie Godvias Comprehension Tool Kit) for students who need the most instructional

support, particularly those Students with Disabilities and students who are economically-disadvantaged. 
 
 
5. Describe how the school determines if these needs of students are being met. 
 
For each strategy in our school improvement plan, there is an activity that will be implemented to evaluate the effectiveness of the strategy:

 

Teachers will administer one mathematical task as assessment per math chapter and submit student scores to the Instructional Coach for

PLCs.

 

The teachers and para-professionals will progress monitor their students regularly to evaluate the effectiveness of our core math program

and our math intervention programs.

 

The teachers will progress monitor their students regularly to evaluate the effectiveness of our core reading program and our reading

intervention programs.

 

Teachers will assess their students' text-dependent writing each month using the appropriate rubrics and submit student scores to their grade

group leader so the effectiveness of this strategy can be evaluated during grade group meetings.

 

During PLCs, teachers will analyze student performance on the McGraw-Hill "Wonders" unit tests to evaluate the effectiveness of our

instruction on text structures and our students' use of graphic organizers while reading non-fiction text. 
 

School Improvement Plan
Green Meadow Elementary School

SY 2016-2017 Page 43
© 2016 Advance Education, Inc. All rights reserved unless otherwise granted by written agreement.



Component 3: Instruction by Highly Qualified Staff

 

 

 

 

Label Assurance Response Comment Attachment
1. Do all of the instructional paraprofessionals
meet the NCLB requirements for highly
qualified? Provide an assurance statement.   If
no, what is the number that is not highly
qualified and what is being done to address
this?
NOTE: A schoolwide program must have all
highly qualified instructional staff.

Yes All of our para-professionals meet
the NCLB requirements for being
highly qualified.  They all have a
minimum of an associates degree
or have passed the Work Keys
Test in reading, writing, and
math.

Label Assurance Response Comment Attachment
2. Do all of the teachers meet the NCLB
requirements for highly qualified? Provide an
assurance statement. If no, what is the number
that is not highly qualified and what is being
done to address this?
NOTE: A schoolwide program must have all
highly qualified instructional staff.

Yes All of our teachers meet the
NCLB requirements for being
highly qualified.
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Component 4: Strategies to Attract Highly Qualified Teachers

 

 

 
1. What is the school's teacher turnover rate for this school year? 
 
We hired a new gym teacher due to a retirement. We hired a new second grade teacher, a new third grade teacher, and a new special

education resource room teacher due to resignations. We hired a new first grade teacher due to increased enrollment.  We hired a new

kindergarten teacher due to a medical leave. 
 
 
2. What is the experience level of key teaching and learning personnel?  
 
Six teachers have been teaching 0-3 years.

Four teachers have been teaching 4-8 years.

Three teachers have been teaching 9-15 years.

Six teachers have been teaching more than 15 years. 
 
 
3. Describe the specific initiatives the SCHOOL has implemented to attract and retain high quality teachers regardless of the

turnover rate. 
 
The specific initiatives the school has implemented to attract and retain high quality teachers are:

 

- The school maintains a positive school culture and working climate.

- The school involves teachers in many of the decisions that affect the school.

- The school offers many opportunities for leadership in which teachers may participate.

- The school offers on-going professional development opportunities.

- The school offers merit pay. 
 
 
4. Describe the specific initiatives the DISTRICT has implemented to attract and retain highly qualified teachers regardless of the

turnover rate.  
 
The specific initiatives the district has implemented to attract and retain highly qualified teachers are:

 

- The district has a mentor program to support probationary teachers in their first 4 years.

- The district offers on-going professional development opportunities.

- The district offers tuition reimbursement.

- The district offers competitive salaries and benefits.

- The district provides each teacher with an iPad.

- The district operates a STEM Academy in which teachers may apply to teach. 
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5. If there is a high turnover rate, what initiatives has the school implemented to attempt to lower the turnover rate of highly

qualified teachers? 
 
We have begun implementing Stephen Covey's "A Leader in Me" to improve our school climate and increase our student achievement.  
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Component 5: High Quality and Ongoing Professional Development

 

 

 
1. Describe the professional learning that the staff will receive that is aligned with the comprehensive needs assessment process

and the goals of the school improvement plan. 
 
In math:

- The district's Instructional Coaches will train teachers to use each chapter's mathematical tasks.

- The Instructional Coach will train the para-professionals how to locate and use the math intervention resources they will use in

their classrooms.

- The Instructional Coach will train staff on ways to encourage parents to volunteer at school and ways to use them at school to support

student achievement.

- Teachers will be trained in the requirements that will allow our school to become a "Leader in Me" school, including the setting of goals,

measuring progress, and displaying achievement data for all stakeholders to see.

 

In reading:

- The Instructional Coach will model close reading, observe teachers' implementation of close reading, and provide teachers with feedback

on that instruction.

- The Instructional Coach will train the para-professionals in the reading intervention programs they each will implement in their classrooms

prior to the start of school.

- The Instructional Coach will train staff on ways to encourage parents to volunteer at school and ways to use them at school to support

student achievement.

- Teachers will be trained in the requirements that will allow our school to become a "Leader in Me" school, including the setting

of goals, measuring progress, and displaying achievement data for all stakeholders to see.

- The Principal, Instructional Coach, and Behavior Team will attend the MIBLSI Sate Conference.

 

In writing:

- Teachers will be trained in the requirements that will alow our school to become a "Leader in Me" school, including the setting

of goals, measuring progress, and displaying achievement data for all stakeholders to see.

 

In science and social studies:

- The Science/Soc. Studies Goal Committee will train teachers to recognize and teach the most common text features used in non-fiction

text. Teachers will be given resources to support their instruction on text features.

- The Instructional Coach will model instruction on text features, observe teachers' instruction on text features, and provide teachers with

feedback on that instruction.

- Teachers will be trained in the requirements that will allow our school to become a "Leader in Me" school, including the setting of goals,

measuring progress, and displaying achievement data for all stakeholders to see.

 

Regarding student behavior:

- The Behavior Coach will coach teachers in meeting the needs of students who need Tier 3 behavior interventions.

- Teachers will be trained in the requirements that will allow our school to become a "Leader in Me" school, including the setting of goals,

measuring progress, and displaying achievement data for all stakeholders to see.

- Select teachers will attend the 2-day training in CHAMPS.
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- The Principal, Instructional Coach, and Behavior Team will attend the MIBLSI Sate Conference.

- The teachers will participate in Teacher Collaboration training at Pretty Lake.

- Select teachers will attend The Leader In Me Symposium.

- The principal will attend The Leader in Me Principal

Symposium. 
 
 
2. Describe how this professional learning is "sustained and ongoing." 
 
As teachers receive professional development by attending district-provided professional development and workshops provided by KRESA,

teachers will not only be given the opportunity to share what they've learned with one another, but the Instructional Coach will also provide

"sustained and ongoing" professional learning in the following areas:

 

- leading mathematics discussions and asking high level questions.

- providing math interventions (para-professionals).

- close reading.

- providing reading interventions (para-professionals).

- teaching text-dependent writing.

- teaching text structures.

- teaching text features.

- managing student behavior.

 

The coach will model instruction in these areas, observe teachers & para-professionals as they provide instruction in these areas, and

provide teachers & para-professionals with feedback in these areas. 
 
 

Label Assurance Response Comment Attachment
3. The school's Professional Learning Plan is
complete.

Yes 2016-17
Professional
Learning Plan
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Component 6:   Strategies to Increase Parental Involvement

 

 

 
1. Describe how parents are (will be) involved in the design of the schoolwide plan. 
 
Parents aid the school in completing the Comprehensive Needs Assessment (CNA) by responding to a parent survey providing the school

with essential perception data.  Once the CNA is completed, parents join teachers in identifying areas in need of improvement and strategies

to address them.  Then parents help identify the activities the school will need to do to implement each strategy with fidelity, including

professional development, purchasing materials, monitoring activities, and evaluation.  All this work takes place during monthly school

improvement meetings. 
 
 
2. Describe how parents are (will be) involved in the implementation of the schoolwide plan. 
 
To aid in the implementation of the schoolwide plan, all parents will:

 

Comprehensive Needs Assessment

- Parents aid the school in completing the Comprehensive Needs Assessment (CNA) by responding to a parent survey providing the school

with essential perception data. 

- Once the CNA is completed, parents join teachers in reviewing the Edyes! Report and the School Data Analysis and identifying areas in

need of improvement and strategies to address them. 

 

 

Schoolwide Reform Strategies

- Visit a booth during parent/teacher conferences to learn how to interpret various assessment reports.

- Review weekly folders containing student work, assessments, notes on parent programs/meetings/activities, and record comments and

questions for the classroom teacher.

- Help their children complete math fact practice as homework during the week (4 days/wk) and returned it to school on Friday.

- Meet with the principal to help determine how to spend the Parent Involvement Title I funds.

- Attend Math Night with their children.

- Attend Literacy Night with their children.

- Plan and attend Breakfast with Santa.

- Read book baggies with their children in grades K-1 and complete a reading log.

- Read a letter to parents outlining our school-wide behavior plan at the beginning of the school year.

 

Highly Qualified Staff

- Parents participate in the interview process when new staff are hired.

 

Attract and Retain Highly Qualified Staff:

- Parents help the school maintain a positive school culture and working climate by volunteering, attending school events, and supporting

student learning at home.

 

Professional Development:
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- Once the school's school improvement strategies have been determined, parents help teachers determine the professional development

teachers and para-professionals need in order to implement the strategies with fidelity.

 

Parent Involvement:

- Parents determine how 2% of the school's Title I funds, the parent involvement allocation, are spent.

- After planning how to spend the money, parents assist teachers in implementing the parent involvement plan.

 

Preschool Transition:

- Parents facilitate a Valentine Exchange between our preschool and kindergarten classes.

- Parents attend and participate in our kindergarten orientation called "Kindergarten Showcase."

 

Teacher Participation in Making Assessment Decisions:

- While parents do not play a role in determining, creating, or implementing assesments, they do play a role in analyzing assessment results.

- Once the CNA is completed, parents join teachers in reviewing the Edyes! Report and the School Data Analysis, which contains

assessment results, and identifying areas in need of improvement and strategies to address them. 

 

Timely & Additional Assistance

- Parents assist their children in math fact practice as homework every Monday to be completed during the week (4 days/wk) and returned on

Friday.  This homework is differentiated for each student.

- Parents assist their children in grades K-1 in completing a reading log and reading accompanying books contained within "book baggies."

- Parents review weekly folders containing student work, assessments, notes on parent programs/meetings/activities, and record comments

and questions for the classroom teacher.

 

Coordination & Integration of Federal, State & Local Resources

- When it comes to implementing the coordination & integration of resources, district-level personnel allocate funds to each building, whose

principal and teachers implement the coordination & integration of resources.

 

 

In addition to the above, parents will also join our teachers in attending school improvement meetings throughout the year as we complete

the activities necessary to implement our school improvement strategies with fidelity. 
 
 
3. Describe how parents are (will be) involved in the evaluation of the schoolwide plan. 
 
Parents aid teachers in the evaluation of the schoolwide plan by:

 

- Responding to a parent survey each year, which contains questions regarding the components of the schoolwide plan.

- Responding to parent surveys after each parent program/meeting/activity.

- Attending school improvement meetings throughout the year and participating in the activities completed during these meetings.

- Reviewing the Comprehensive Needs Assessment and helping teachers identify areas in need of improvement and strategies to address

them. 
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5. Describe how the school is carrying out the activities outlined in ESEA Section 1118 (e)  1-5, 14 and (f).  
 
ESEA Section 1118 (e) 1: To provide assistance to parents in understanding such topics as the state's academic content standards, and

state student academic achievement standards, state and local academic assessments, and how to monitor a child's progress and work with

educators to improve the achievement of their children, we selected the following activities:

- "The Instructional Coach will operate a booth during parent/teacher conferences to teach parents how to interpret various assessment

reports."

- "Teachers will send home weekly folders containing student work, assessments, notes on parent programs/meetings/activities, and  an

opportunity for parents to record comments and questions for the classroom teacher."

- "The school holds the annual Title I Informational Meeting every September to provide information and school reports required under

section 1111 with parents and regular monthly meetings."

- "The school posts the following documents on the district website to provide assistance to parents in understanding the state's academic

content standards and the state's student academic achievement standards:

 - Curriculum Maps

 - Title I, Title II, and At-Risk Program Descriptions

 - Parent Guides to Student Success

 - Monthly Curriculum Updates

 - Common Core State Standards FAQs

 - Grade Level Assessments

 

ESEA Section 1118 (e) 2: To provide materials and training to help parents to work with their children to improve their children's

achievement, such as literacy training and using technology, as appropriate, to foster parental involvement, we selected the following

activities:

- "Teachers will send home math fact practice as homework every Monday to be completed during the week (4 days/wk) and returned on

Friday."

- "Students in grades K-1 will take a reading log and book baggies home to read with their parents."

- "Students have on-line access to Go Math! resources and activities."

- "Teachers will send home weekly folders containing student work, assessments, notes on parent programs/meetings/activities, and  an

opportunity for parents to record comments and questions for the classroom teacher."

- "Teachers provide materials and training to parents during the school's annual Math Night and Literacy Night."

- "The district's tech department provides training to parents on how to access the student information system"

 

ESEA Section 1118 (e) 3: To educate teachers, pupil services personnel, principals, and other staff, with the assistance of parents, in the

value and utility of contributions of parents, and in how to reach out to, communicate with, and work with parents as equal partners,

implement and coordinate parent programs, and build ties between parents and the school, we selected the following activity:

- "The Instructional Coach will train staff on ways to encourage parents to volunteer at school and ways to use them at school to support

student achievement."

- "The district trains teachers in parent involvement strategies."

 

Label Assurance Response Comment Attachment
4. Does the school have a Title I Parent
Involvement policy that addresses how the
school carries out the required activities of
ESEA Section 1118 (c) through (f)?

Yes Title I Parent
Involvement Policy
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ESEA Section 1118 (e) 4: To coordinate and integrate parent involvement programs and activities with Head Start and our Great Start

Readiness Preschool, and conduct other activities that encourage and support parents in more fully participating in the education of their

children, we selected the following activities:

- "Our Math Goal Committee will collaborate with the Math Goal Committees from the other 2 schools in the district to plan and hold an

evening of math stations."

- "Our National Honor Society students work together with our Instructional Coach to plan and hold an evening of reading stations."

- "...The Parent Liaison will also manage the kindergarten registration process."

 

ESEA Section 1118 (e) 5: To ensure that information related to school and parent programs, meetings, and other activities is sent to the

parents of participating children in a format and, to the extent practicable, in a language the parents can understand, we selected the

following activities:

- "Teachers will send home weekly folders containing student work, assessments, notes on parent programs/meetings/activities, and  an

opportunity for parents to record comments and questions for the classroom teacher."

 

ESEA Section 1118 (e) 14: To provide such other reasonable support for parental involvement activities under this section as parents may

request, we selected the following activities:

- "The Social Responsibility Goal Committee will prepare and send home a letter to parents outlining our school-wide behavior plan at the

beginning of the school year."

- "Teachers will communicate positive feedback to parents regarding their children's behavior and academic progress on a regular basis and

record this communication in their Parent Communication Log.  The communication can be done in writing, over the phone, or in person."

 

ESEA Section 1118 (f): To provide full opportunities for the participation of parents with limited English proficiency, parents with disabilities,

and parents of migratory children, including providing information and school reports required under section 1111 in a format and, to the

extent practicable, in a language such parents understand, we selected the following activities:

- "For families that require translation into a foreign language, our English Language Learner para-professional will meet with them as they

meet with the teacher during parent/teacher conferences and will translate any notes that go home when requested to do so."

-" For deaf parents that require translation, the district will provide a sign-language interpreter, modifying the seating arrangements for those

who can lip-read and providing amplifiers to the p.a. system.

- "For parents with disabilities, the school maintains a barrier-free school and staff will conduct home visits when necessary.

- "Teachers will meet with parents twice a year in October and March during parent-teacher conferences to discuss their child's academic

and behavior progress and MI School Data or at other times that are convenient to the parents.Parents have 24 hour a day access to their

student's academic progress through Infinite Campus.  Parents are also able to communicate to teachers through email that is connected to

this information system."

-"For migratory parents, conferences and meetings are scheduled around the parent work schedule including evenings and weekends."

For parents who may be away from their students or home due to work obligations, current  academic progress and two way communication

is available from the  Infinite Campus Parent Portal twenty four hours a day.  School announcements and pertinent parent information is

posted on the school web-site daily.

- "The school's instructional coach provides a booth during parent/teacher conferences to teach parents how to interpret various assessment

reports."

- "The school holds the annual Title I Informational Meeting every September to provide information and school reports required under

section 1111 with parents. The PowerPoint presented at this meeting is posted on the website and made available in the front office."

For parents who may be away from their students or home due to work obligations, current  academic progress and two way communication

is available from the  Infinite Campus Parent Portal twenty four hours a day.  School announcements and pertinent parent information is

posted on the school web-site daily. 
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6. Describe how the parent involvement component of the schoolwide plan is (will be) evaluated. 
 
A parent survey is conducted annually that contains the following item:

- "School personnel regularly engage families in their children's learning progress."

 

Also, parents complete exit surveys after every parent involvement event.

 

The school monitors attendance at parent involvement events to measure their effectiveness. 
 
 
7. Describe how the results of the evaluation are (will be) used to improve the schoolwide program. 
 
 The school reviews parent survey results and levels of participation and modifies each parent involvement program/meeting/activity the

following year to respond to parent feedback. 
 
 
8. Describe how the school-parent compact is developed.  
 
At the beginning of each year, parents review and update the school's School-Parent Compact jointly with teachers which outlines the

responsibilities of the school staff, the parents and the students for academic improvement.  The language of NCLB Section 1118 (d) is

reviewed and discussed.  Teachers and parents assure that the school-parent compact addresses all elements of NCLB Section 1118 (d).

Changes are made to the compact to address teacher and parents' suggestions and any elements of NCLB Section 1118 (d) that may be

missing. 
 
 
9. Describe how the School-Parent Compact is used at elementary-level parent teacher conferences. 
 
Teachers distribute the School-Parent Compact to parents during parent/teacher conferences.  The teacher reviews the responsibilities of

parents, students, and teachers with the parent and answers any questions the parent may have.  Then the parent, student, and teacher sign

the compact.  The compact is sent home for signatures to parents who fail to attend parent/teacher conferences.  The principal collects the

signed compacts and keeps them on file. 
 
 
10. How is the School-Parent Compact shared with middle school or high school parents (depending on the grade span of the

school)?  
 
N/A 
 
 

Label Assurance Response Comment Attachment
The School's School-Parent Compact is
attached.

Yes School-Parent
Compact
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11. Describe how the school provides individual student academic assessment results in a language the parents can understand. 
 
The school provides parents with student report cards twice a year.  The report card scores are based on student academic assessment

results and students are scored on a 3-point scale: M - Meeting expectations, P - Making acceptable progress, and W - Working below grade

level.

 

In addition to the report cards, student academic assessment (i.e. M-STEP, NWEA, Accelerated Reader, Go Math!, etc...) results are shared

during parent/teacher conferences and sent home.  For families that require translation into a foreign language, our English Language

Learner para-professional meets with them as they meet with the teacher.  Families can also request translation of written materials sent

home and our English Language Learner para-professional will do the translating. 
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Component 7:  Preschool Transition Strategies	

 

 

 
1. In what ways does the school connect with preschool age children more than a once a year visitation to the kindergarten

classroom?  
 
Comstock Green Meadow Elementary holds a Kindergarten Orientation every March and August. 
 
 
2. What types of training does the school provide preschool parents and/or preschool teachers on the skills preschool age children

will need when they enter kindergarten?  
 
Preschool teachers meet with the principal, Instructional Coach, and the ECSC teacher for on-going trainings throughout the school year.

The ECSC teacher also works alongside the preschool teachers to help build skills that are necessary for success in kindergarten.  The

students are assessed using the Creative Curriculum assessments and those results are shared with parents.  Ideas for helping the students

learn these necessary skills are communicated to parents in newsletters, two home visits per year, daily folders home, and phone calls to

parents.

 

Our preschool program also works directly with a parent educator. Her responsibility is to work with families individually that may need some

additional services or parent education. 
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Component 8:  Teacher Participation in Making Assessment Decisions

 

 

 
1. How do teachers provide their input into the decisions regarding the use of school-based academic assessments? 
 
Our teachers provide input into the decisions regarding the use of school-based academic assessments by attending Professional Learning

Community (PLC) meetings two times a month for a total of 90 minutes each month.  At these meetings, teachers meet with their building

grade-level partners to discuss the results of the school-based academic assessments, as well as to discuss any changes that need to be

made to the assessments.  Teachers also meet in five 2-hour Grade Group Meetings each year with all of their grade-level partners across

the district to update the curriculum and assessments for their grade level.  This ensures all teachers have input into the school-based

assessments given and that they are aligned with the curriculum and with the teachers' instruction. 
 
 
2. How are teachers involved in student achievement data analysis for the purpose of improving the academic achievement of all

students? 
 
The teachers at Comstock Green Meadow are involved in student achievement data analysis, for the purpose of improving the academic

achievement of all students, in three ways.  First, teachers attend Professional Learning Community (PLC) meetings two times a month for a

total of 90 minutes each month.  During these meetings, teachers review student data provided by our district academic assessments.

Students who require intensive and strategic intervention are identified and grouped for small group intervention.  Teachers also share their

instructional strategies and identify the strategies that produce the best results.  Second, teachers attend Behavior/Academic Success Team

(BAST) meetings five times a year to review benchmark, screener, and progress monitoring data in reading and math.  Teachers also review

behavior data.  Teachers identify students who are not making academic or behavioral gains and modify the students' instruction to better

suit their needs.  Finally, teachers attend Red Team meetings as needed.  Once students have been given a significant amount of

supplemental instruction and are still failing to make any academic or behavioral gains, they are brought to Red Team where the classroom

teacher meets with the principal, Instructional Coach, speech therapist, school psychologist, school social worker, and behavior

interventionist to identify the steps to be taken to address the students' severe academic needs. 
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Component 9:  Timely and Additional Assistance to Students Having Difficulty Mastering the

Standards	

 

 

 
1. Describe the process to identify students who experience difficulty mastering the State's academic achievement assessment

standards at an advanced or proficient level. 
 
Students are assessed at the beginning, middle, and end of year using the DIBELS screeners to identify students who are at-risk of not

mastering the state's academic achievement assessment standards at an advanced or proficient level in reading.  In math, students are

assessed using the Delta Math screener in the same way and for the same reason.  In writing, science, and social studies, teachers monitor

student performance on daily assignments to identify students who experience difficulty demonstrating mastery of chapter/unit content. Other

assessments we use to identify students who experience difficulty mastering the state's academic achievement assessment standards at an

advanced or proficient level are the state's standardized tests (M-STEP) and the NWEA.

 

These same methods, along with DIBELS and Delta Math progress monitoring data, are used to determine when a student is no longer at-

risk of failing to master the State's academic achievement assessment standards at an advanced or proficient level and no longer need

assistance. 
 
 
2. How is timely, effective, additional assistance provided to students who are experiencing difficulty mastering the State's

academic achievement assessment standards at an advanced or proficient level? 
 
We provide timely, effective, additional assistance for students who are experiencing difficulty mastering the state's academic assessment

standards in the following ways:

 

- We use Read Naturally to provide assistance in reading fluency, predicting, retelling, phonics and comprehension.  This occurs in grades 2-

4 daily for 30 minutes and is provided by our para-professionals.

 

- We use Reading Mastery to provide assistance in decoding (phonics).  This occurs in grades K-2 daily for 30 minutes and is provided by

our para-professionals.

 

- We use Corrective Reading to provide assistance in decoding (phonics).  This occurs in grades 3-4 daily for 30 minutes and is provided by

our para-professionals.

 

- We use Phonics for Reading to provide assistance in decoding (phonics) and comprehension.  This occurs in grades 1-4 daily for 30

minutes and is provided by our para-professionals.

 

- We use Delta Math reteaching and progress monitoring to make sure students have a solid understanding of the previous year's standards.

This occurs in grades K-4 daily for 30 minutes and is provided by our para-professionals.

 

- We use Sound Partners for decoding (phonics), spelling, and reading fluency.  This occurs in grade 2 and happens once a week after

school for 45 min. and is provided by our after school tutors.

School Improvement Plan
Green Meadow Elementary School

SY 2016-2017 Page 57
© 2016 Advance Education, Inc. All rights reserved unless otherwise granted by written agreement.



 

- We use Do the Math! for math fact fluency.  This occurs in grades 3 and 4 and happens twice a week after school for 45 min. and is

provided by our after school tutors.

 

- Teachers meet with students for reteaching math skills or concepts that students are having difficulty understanding.  This occurs in grades

K-4 daily for 30 min.

 

- We have a Resource Room that provides assistance for our special education students in reading, writing, language, and math.  This

occurs in grades K-4 daily and is provided by a teacher and a two to three para-professionals.

 

- We provide mentors and after-school tutors to work with students who are experiencing difficulty mastering reading, writing, and math

standards.  The mentors are provided to students in grades K-4 and is provided once a week for 30 min.  The after school tutors come once

a week and students in grades 2-3 have these tutors.

 

 

 

 

 

 
 
 
3. How are students' individual needs being addressed through differentiated instruction in the classroom? 
 
We address students' individual needs through differentiated instruction in the classroom in the following ways:

 

- Leveled Reading Groups - Students receive direct instruction in reading at their instructional level.  This occurs in grades K-4 daily for 20

min./group and is provided by the classroom teacher.

 

- Accelerated Reader - Students read text at their independent reading level.  This occurs in grades 1-4 daily for 20 min.  Assistance is

provided by our teachers and para-professionals.

 

- Modified Curriculum - For students whom the grade level curriculum is too difficult, the curriculum is modified to provide at-risk students with

successful experiences.  This occurs in grades K-4 and is provided by our teachers.  Administrator approval is required for a student's

curriculum to be modified.

 

- Learning Accommodations - The manner in which students work is modified to encourage successful student learning experiences.  This

occurs in grades K-4 and is provided by our teachers and para-professionals.

 

- Reading and Math Interventions - Students who are at-risk in reading or math receive interventions at their instructional level.  This occurs

in grades K-4 and is provided by our para-professionals.

 

- Reteaching/Individualized Instruction - Students who fail an assignment are provided with reteaching.  This occurs in grades K-4 and is

provided by our teachers and para-professionals.  
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Component 10: Coordination and Integration of Federal, State and Local Programs and Resources

 

 

 
1. In what ways are the programs coordinated and integrated toward the achievement of the schoolwide goals?  Include a LIST of

the State, local and Federal programs/resources that will be supporting the schoolwide program. 
 
Ways in which the school's Title I Part A programs/resources are coordinated and integrated toward the achievement of the schoolwide goals

include:

- Our Math Goal Committee will collaborate with the Math Goal Committees from the other 2 schools in the district to plan and hold an

evening of math stations.

- The Instructional Coach will order supplemental materials (i.e. whiteboards, markers, "Do the Math" program, etc...) the paraprofessional

will use to provide intervention in math.

- The principal will purchase the math manipulatives teachers need to teach the lessons contained in Go Math!, the resource they use for

core math instruction.

- The Parent Liaison and Instructional Coach will Increase the number of mentors/tutors working with our at-risk readers. We need a Parent

Liaison to coordinate volunteers and the Instructional Coach will develop and train them.

- Teachers will send home weekly folders containing student work, assessments, notes on parent programs/meetings/activities, and an

opportunity for parents to record comments and questions for the classroom teacher.

- Our National Honor Society students will work together with our Instructional Coach to plan and hold an evening of reading stations.

- Teachers will post visual schedules each day communicating to students the order of each day's activities.

- The Parent Liaison will monitor student attendance and communicate with parents to encourage regular, consistent student attendance.

When a student proves to be truant, the Parent Liaison will contact the county's truancy officer to inform him/her of the truancy. The Parent

Liaison will also manage the kindergarten registration process.

- The Behavior Interventionist will intervene when a student becomes extremely disruptive or a danger to himself or others by de-escalating

the student to the point he/she may remain in the classroom or by removing the student from the classroom should de-escalation prove to be

impossible.

 

 

Ways in which the school's portion of the district's general fund is coordinated and integrated toward the achievement of the schoolwide

goals include:

- Teachers will identify skills that Go Math! has assigned to the wrong grade level and ensure they're assigned to the correct grade level

according to the Common Core State Standards. Also, teachers will incorporate all of the released SBAC items and tasks into their

curriculum and identify one of them as assessment for each math chapter.

- The Behavior para-professional will intervene when a student becomes extremely disruptive or a danger to himself or others by de-

escalating the student to the point he/she may remain in the classroom or by removing the student from the classroom should de-escalation

prove to be impossible.

- Teachers will define the writing block for each grade level paying attention to the progression from Kindergarten to 4th grade.

- The school will provide an after-school bus so extending learning opportunities (mentoring, tutoring, reading and math interventions, etc...)

can occur.

- The school will fund our administration of the NWEA test in reading and math in the fall and spring.

 

 

Ways in which the school's At-risk 31 A programs/resources are coordinated and integrated toward the achievement of the schoolwide goals
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include:

- An English Language Learner paraprofessional will provide up to six hours of support each week for our students learning to speak English.

 

 

Ways in which the school's Title II Part A programs/resources are coordinated and integrated toward the achievement of the schoolwide

goals include:

- The Instructional Coach will train the para-professionals in the reading intervention programs they each will implement in their classrooms

prior to the start of school.

- Teachers and Para-professionals will read and discuss Eric Jensen's books "Teaching with Poverty in Mind" and "Engaging Students with

Poverty in Mind: Practical Strategies for Raising Student Achievement".

- The Instructional Coach will prepare and present the professional development on Text Features to the school staff.

 

 

 

 

 

 
 
 
2. Describe how the school will use the resources from Title I and other State, local and Federal sources to implement the ten

required schoolwide components. 
 
Comprehensive Needs Assessment:

- The school's portion of the district's general fund compensates the staff that conducts the Comprehensive Needs Assessment.

 

 

Schoolwide Reform Strategies:

Title I Part A funds will be used to fund the following activities that support the implementation of our Schoolwide Reform Strategies:

- Our Math Goal Committee will collaborate with the Math Goal Committees from the other 2 schools in the district to plan and hold an

evening of math stations.

- The Parent Liaison and Instructional Coach will Increase the number of mentors/tutors working with our at-risk readers. We need a Parent

Liaison to coordinate volunteers and the Instructional Coach will develop and train them.

- Teachers will send home weekly folders containing student work, assessments, notes on parent programs/meetings/activities, and an

opportunity for parents to record comments and questions for the classroom teacher.

- Our National Honor Society students will work together with our Instructional Coach to plan and hold an evening of reading stations.

- Teachers will post visual schedules each day communicating to students the order of each day's activities.

- The Parent Liaison will monitor student attendance and communicate with parents to encourage regular, consistent student attendance.

When a student proves to be truant, the Parent Liaison will contact the county's truancy officer to inform him/her of the truancy. The Parent

Liaison will also manage the kindergarten registration process.

- The Behavior Interventionist will intervene when a student becomes extremely disruptive or a danger to himself or others by de-escalating

the student to the point he/she may remain in the classroom or by removing the student from the classroom should de-escalation prove to be

impossible.

 

The school's portion of the district's general funds will be used to fund the following activities that support the implementation of our
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Schoolwide Reform Strategies:

- Teachers will identify skills that Go Math! has assigned to the wrong grade level and ensure they're assigned to the correct grade level

according to the Common Core State Standards. Also, teachers will incorporate all of the released SBAC items and tasks into their

curriculum and identify one of them as assessment for each math chapter.

- The Behavior para-professional will intervene when a student becomes extremely disruptive or a danger to himself or others by de-

escalating the student to the point he/she may remain in the classroom or by removing the student from the classroom should de-escalation

prove to be impossible.

- Teachers will define the writing block for each grade level paying attention to the progression from Kindergarten to 4th grade.

- The school will provide an after-school bus so extending learning opportunities (mentoring, tutoring, reading and math interventions, etc...)

can occur.

- The school will fund our administration of the NWEA test in reading and math in the fall and spring.

 

Title II Part A funds will be used to fund the following activities that support the implementation of our Schoolwide Reform Strategies:

- The Instructional Coach will train the para-professionals in the reading intervention programs they each will implement in their classrooms

prior to the start of school.

- Teachers and Para-professionals will read and discuss Eric Jensen's books "Teaching with Poverty in Mind" and "Engaging Students with

Poverty in Mind: Practical Strategies for Raising Student Achievement".

- The Instructional Coach will prepare and present the professional development on Text Features to the school staff.

 

At-risk 31 A funds will be used to fund the following activity that supports the implementation of our Schoolwide Reform Strategies:

- The school will provide K-4 students with summer school in reading, writing, and math for 4 weeks, 5 days/week.

 

 

Instruction by Highly Qualified Staff:

Title I Part A funds are used to employ instructional paraprofessionals that meet the NCLB requirements for highly qualified.

 

Our school's portion of the district's general fund is used to employ teachers that meet the NCLB requirement for highly qualified.

 

 

Strategies to Attract Highly Qualified Teachers:

The school's portion of the district's general fund is used to:

- maintain a positive school culture and working climate.

- involve teachers in many of the decisions that affect the school.

- offer many opportunities for leadership in which teachers may participate.

- offer merit pay.

 

Title II Part A funds ares used to offer ongoing professional development opportunities.

- An English Language Learner paraprofessional will provide up to six hours of support each week for our students learning to speak English.

 

 

High Quality and Ongoing Professional Development:

Title II Part A funds will be used to fund the following activities that provide high quality and ongoing professional development:

- The Instructional Coach will train the para-professionals in the reading intervention programs they each will implement in their classrooms

prior to the start of school.
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- Teachers and Para-professionals will read and discuss Eric Jensen's books "Teaching with Poverty in Mind" and "Engaging Students with

Poverty in Mind: Practical Strategies for Raising Student Achievement".

- The Instructional Coach will purchase copies of "Common Core: Writing to Text" published by Newmark Publishing for each teacher in

Grades 1 through 4, including the special education teacher and the coach himself.

- The Instructional Coach will prepare and present the professional development on Text Features to the school staff.

 

Strategies to Increase Parental Involvement:

Title I Part A funds will be used to fund the following activities to increase parental involvement:

- Our Math Goal Committee will collaborate with the Math Goal Committees from the other 2 schools in the district to plan and hold an

evening of math stations.

- The Parent Liaison and Instructional Coach will Increase the number of mentors/tutors working with our at-risk readers. We need a Parent

Liaison to coordinate volunteers and the Instructional Coach will develop and train them.

- Teachers will send home weekly folders containing student work, assessments, notes on parent programs/meetings/activities, and an

opportunity for parents to record comments and questions for the classroom teacher.

- Our National Honor Society students will work together with our Instructional Coach to plan and hold an evening of reading stations.

- The Parent Liaison will monitor student attendance and communicate with parents to encourage regular, consistent student attendance.

When a student proves to be truant, the Parent Liaison will contact the county's truancy officer to inform him/her of the truancy. The Parent

Liaison will also manage the kindergarten registration process.

 

The school's portion of the district's general funds will be used to fund the following activities to increase parental involvement:

- The school will provide an after-school bus so extending learning opportunities (mentoring, tutoring, reading and math interventions, etc...)

can occur.

 

 

Preschool Transition Strategies:

Great Start Readiness Program funds allow us to house two sections of a full-day, 4-year old Great Start Readiness Program. 

 

In order to provide a seamless transition process to kindergarten, the teachers of these programs adhere to the following transition schedule:

 

October-December: Building and Staff Awareness Activities

January: Exchange a letter and pictures with Kindergarten

February: Valentine Exchange

March: Visit Kindergarten for a story

April: Kindergarten Orientation

May: School Tour

 

 

Teacher Participation in Making Assessment Decisions:

The school's portion of the district's general fund is used to compensate teachers for attending and participating in Professional Learning

Community (PLC) meetings, Behavior Academic Success Team (BAST) meetings, Grade Group meetings, and Red Team meetings where

teachers participate in making assessment decisions.

 

 

Timely and Additional Assistance to Students Having Difficulty Mastering the Standards:

School Improvement Plan
Green Meadow Elementary School

SY 2016-2017 Page 63
© 2016 Advance Education, Inc. All rights reserved unless otherwise granted by written agreement.



Title I Part A funds are used to:

- employ a para-professional for each K-4 classroom who provides timely and additional assistance to students having difficulty mastering the

standards.

- purchase interventions materials that are used to provide timely and additional assistance to students having difficulty mastering the

standards.

 

The school's portion of the district's general fund is used to:

- employ a teacher for each K-4 classroom who differentiates instruction to provide timely and additional assistance to students having

difficulty mastering the standards by teaching Leveled Reading Groups, overseeing the school's Accelerated Reader program, modifying a

student's curriculum, providing learning accommodations, and providing reteaching/individualized instruction.

 

 

Coordination and Integration of Federal, State and Local Programs and Resources:

The school's portion of the district's general fund is used to employ the personnel responsible for coordinating and integrating the school's

federal, state, and local programs and resources. 
 
 
3. How does the school coordinate and integrate the following Federal, State and local programs and services in a manner

applicable to the grade level to support achievement of the schoolwide goals: violence prevention programs, nutrition programs,

housing programs, Head Start, adult education, vocational and technical education, and job training.   
 
The school's nutrition program provides every student with a universal breakfast every morning and a lunch, with the option for qualifying for

a free or reduced lunch.
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Evaluation:

 

 

 
1. Describe how the school evaluates, at least annually, the implementation of the schoolwide program. 
 
The School Improvement Steering Committee, consisting of teachers and parents, meets every other month and reviews the Action Plan for

the schoolwide program to determine which activities contained within the plan have been accomplished, which strategies are being fully

implemented, and what activities still need to be accomplished.

 

The implementation of the strategies contained within the schoolwide program are monitored by the Instructional Coach as he conducts his

observations.

 

Finally, each teacher's evaluation evaluates the fidelity with which the teacher implemented the strategies contained within the schoolwide

program. 
 
 
2. Describe how the school evaluates the results achieved by the schoolwide program using data from the State's annual

assessments and other indicators of academic achievement. 
 
To evaluate the results achieved by the schoolwide program, the school conducts the Comprehensive Needs Assessment.  Part of the

Comprehensive Needs Assessment involves the School Data Analysis, including the analysis of student achievement data.  Teachers met on

February 24th to begin completing the School Data Analysis. While completing the School Data Analysis, teachers gathered and analyzed

student demograpic data., student achievement data, and perception data.  The demographic data was analyzed to determine any

challenges posed by our student enrollment and attendance.  The achievement data was analyzed to determine any gaps in achievement for

each of our sub-group populations and any trends in performance.  The perception data was analyzed to determine any challenges identified

that were common among all stakeholders: parents, teachers, and students. 

 

On May 18th, the results of our School Process Rubrics, School Improvement Survey, and School Data Analysis, including areas for

improvement, were shared with the entire staff and parents; and suggestions for school improvement goals, objectives, strategies, and

activities were shared and solicited for the 2015-16 school year.  Any suggestions that required changes to the  School Improvement Plan

draft were addressed prior to submitting the School Improvement Plan. 
 
 
3. Describe how the school determines whether the schoolwide program has been effective in increasing the achievement of

students who are furthest from achieving the standards. 
 
To determine whether the schoolwide program has been effective in increasing the achievement of students who are furthest from achieving

the standards, the school:

 

- Identifies trends among the students scoring in the bottom 30% on the reading and math MEAP:

 

In math, the percentage of our Students with Disabilities among the bottom 30% of students increased from 54% in 2011-12 to 62% in 2013-

14. The percentage of our Economically Disadvantaged students among the bottom 30% of students remained at 33% from 2011-12 to 34%
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in 2013-14.

 

In reading, the percentage of our Students with Disabilities among the bottom 30% of students decreased from 69% in 2011-12 to 62% in

2013-14. The percentage of our Economically Disadvantaged students among the bottom 30% of students remained at 35% from 2011-12 to

2013-14.

 

These trends indicate the need to focus our improvement efforts on Students with Disabilities and our Economically Disadvantaged in

particular.

 

- Conducts an MDE Program Evaluation of our K-5 Para-professional Initiative, which targets students who are furthest from achieving the

standards.

 

Overall, we realized an average increase of 3 percentage points in the number of students at or above benchmark in reading, as measured

by DIBELS, from 2011-12 to 2014-15 and an average increase of 21 percentage points in the number of students scoring 67% or better on

the DELTA Math assessment from 2011-12 to 2014-15.  These results indicate an increase in the achievement of students who are furthest

from achieving the standards. 
 
 
4. What process is followed by the school to revise the plan, as necessary, based on the evaluation, to ensure continuous

improvement of students in the schoolwide program? 
 
Comprehensive Needs Assessment:

The CNA is conducted, and therefore revised, every spring.

 

This year, the conducting of our Comprehensive Needs Assessment began with teachers from our School Improvement Steering Committee

completing our School Process Rubrics on Thursday, February 5th.  The teachers discussed each key characteristic, identified evidence that

supports a level of achievement, and reached consensus on what that level is for each characteristic.

 

Then, during the month of March, the School Improvement Chair conducted our on-line School Improvement Survey to gather perception

data from our parents, teachers, and students.  Teachers completed the survey from their classrooms, parents completed the survey during

parent/teacher conferences and/or from home, and students completed the survey during one of their trips to the computer lab.  The survey

requested feedback on issues such as whether the staff has high academic standards, whether the staff provides quality instruction in

reading and math, whether staff make decisions based on student achievement data and work to meet individual students' needs, whether

the full-time paraprofessional in each classroom is an asset, and whether students feel safe at school.

 

Next, teachers met on February 24th to begin completing the School Data Analysis.  While completing the School Data Analysis, teachers

gathered and analyzed student demographic data, student achievement data, and perception data.  The demographic data was analyzed to

determine any challenges posed by our student enrollment and attendance.  The achievement data was analyzed to determine any gaps in

achievement for each of our sub-group populations and any trends in performance.  The perception data was analyzed to determine any

challenges identified that were common among all stakeholders: parents, teachers, and students.

 

On May 18th, the results of our School Process Rubrics, School Improvement Survey, and School Data Analysis, including areas for

improvement, were shared with the entire staff and parents; and suggestions for school improvement goals, objectives, strategies, and

activities were shared and solicited for the 2015-16 school year.  Any suggestions that required changes to the  School Improvement Plan
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draft were addressed prior to submitting the School Improvement Plan.

 

 

Schoolwide Reform Strategies:

Once the CNA has been completed each spring, teachers and parents review the results to identify areas in need of improvement and

identify the strategies we wish to continue to implement to address those needs and research other strategies we wish to add to strengthen

our improvement plan.

 

 

Instruction by Highly Qualified Staff:

This component of the schoolwide plan is an assurance and requires no revision.

 

 

Strategies to Attract Highly Qualified Teachers:

To revise this component of the schoolwide plan, perception data is collected and analyzed to determine if our efforts to create a positive

school culture and working climate are successful.  If the data indicates an area in need of improvement, our schoolwide plan would be

revised accordingly.

 

We also collect and analyze evaluation data of our professional development and modify our professional development plan as needed.

 

 

High Quality and Ongoing Professional Development:

To revise this component of the schoolwide plan, the school collects and analyzes evaluation data of its professional development and

modifies its professional development plan as needed.

 

 

Strategies to Increase Parental Involvement:

To revise this component of the schoolwide plan, the school:

- Conducts a parent survey annually that contains the following item "School personnel regularly engage families in their children's learning

progress."

- Has parents complete exit surveys after every parent involvement event.

- Monitors attendance at parent involvement events to measure their effectiveness.

 

Teachers and parents analyze this data and modifies the Parent Involvement Plan as needed.

 

 

Preschool Transition Strategies:

To revise this component of the schoolwide plan, the school's preschool and kindergarten teachers monitor the success of our transition

activities and modify them as needed.

 

Teacher Participation in Making Assessment Decisions:

This component of the schoolwide plan requires little revision, as it already provides teachers with four opportunities to participate in making

assessment decisions: Professional Learning Communities (PLCs), Behavior Academic Success Teams (BASTs), Grade Group meetings,

and Red Team meetings.
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Timely and Additional Assistance to Students Having Difficulty Mastering the Standards:

The programs we use to provide timely and additional assistance to students having difficulty mastering the standards are all research-based

and vetted and require little revision.  However, the structure and method of implementation are always open to improvement and, with para-

professional and teacher input, changes are made on a regular basis to improve our implementation of this component.  Teachers and

parents complete a Program Evaluation report each year to identify the components of the plan that are working and the components of the

plan that need to be modified to improve the program.  This year, we identified the following steps to take to improve the program:

 

The school will:

- conduct fidelity checks to verify the proper implementation of the many intervention programs our paraprofessionals use.

- have our paraprofessionals provide intervention in each classroom earlier in the school year.

- train our paraprofessionals in the various intervention programs prior to the beginning of school.

- train our paraprofessionals in classroom management so they can handle larger groups of students.

 

Coordination and Integration of Federal, State and Local Programs and Resources:

To revise this component of the schoolwide plan, the teachers and parents identify activities that need to be completed in order to implement

the strategies contained within the schoolwide plan and, once the activities have been identified, the appropriate funding source for each

activity is identified and allocated accordingly, be it general fund, Title I Part A, Title II Part A, or At-risk 31 A funds.
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Goals Summary

 

The following is a summary of the goals encompassed in this plan. The details for each goal are available in the next section. 

# Goal Name Goal Details Goal Type Total Funding
1 All students at Comstock Green Meadow

Elementary will be proficient in math.
Objectives:	1
Strategies:	5
Activities:	23

Academic $49037

2 All students at Comstock Green Meadow
Elementary will be proficient in reading.

Objectives:	1
Strategies:	5
Activities:	23

Academic $110937

3 All students at Comstock Green Meadow
Elementary will be proficient in writing.

Objectives:	1
Strategies:	2
Activities:	7

Academic $27700

4 All students at Comstock Green Meadow
Elementary will demonstrate leadership skills.

Objectives:	1
Strategies:	3
Activities:	18

Organizational $204289

5 All students at Comstock Green Meadow
Elementary will be proficient in science and social
studies.

Objectives:	2
Strategies:	3
Activities:	12

Academic $52700
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Goal 1: All students at Comstock Green Meadow Elementary will be proficient in math.

 

Strategy 1:  
Parent Involvement - All staff will increase parent involvement to improve student achievement in math.  
Category:  
Research Cited: Epstein, J.L. (1995). School/family/community partnerships: Caring for the children we share. Phi Delta Kappa, 76, 701-702.

Epstein, J.L. (2001). School, family, and community partnerships: Preparing educators and improving schools. Boulder, CO: Westview.

 

Epstein, J.L.,Coates, L., Salinas, K.C., Sanders, M.G., & Simon, B.S. (1997). School, family, and community partnerships: Your handbook for action. Thousand Oaks,

CA: Corwin Press 
Tier:  

Measurable Objective 1:
100% of All Students  will demonstrate a proficiency  in their ability to discuss and solve mathematical tasks involving real-world situations in Mathematics by
06/10/2022 as measured by district math assessments and the state assessment.

Activity - Type 1 (Parenting) Assessment Booth Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

The Instructional Coach will operate a booth during
parent/teacher conferences to teach parents how to interpret
various assessment reports.

Parent
Involvemen
t

Tier 1 Implement 09/02/2014 06/09/2017 $0 No Funding
Required

Instructiona
l Coach

Activity - Type 2 (Communicating) Weekly Folders Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Teachers will send home weekly folders containing student
work, assessments, notes on parent
programs/meetings/activities, and an opportunity for parents to
record comments and questions for the classroom teacher.

Parent
Involvemen
t

Tier 1 Implement 09/02/2014 06/09/2017 $0 No Funding
Required

Classroom
Teachers

Activity - Type 3 (Volunteering) Mentors/Tutors Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

The Parent Liaison and Instructional Coach will increase the
number of mentors/tutors working with our at-risk math
students.  We need a Parent Liaison to coordinate volunteers
and the Instructional Coach will develop and train them.

Parent
Involvemen
t

Tier 3 Implement 09/02/2014 06/09/2017 $0 No Funding
Required

Parent
Liaison
(coordinatin
g),
Instructiona
l Coach
(training)
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Strategy 2:  
Mathematics Discussions with High Level Questioning - Teachers will increase the amount of time students spend each week in mathematics discussions by having

them complete high level mathematical tasks and asking them high level questions. 
Category:  
Research Cited: Smith, Margaret S. and Stein, Mary Kay; 5 Practices for Orchestrating Productive Mathematics Discussions; NCTM, Reston, VA  20191-1502

 

Shumway, Jessica F., Number Sense Routines: Building Numerical Literacy Every Day in Grades K-3, Stenhouse Publishers, Portland, Maine. 
Tier: Tier 1 

Activity - Type 4 (Learning At Home) Homework Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Teachers will send home math fact practice as homework
every Monday to be completed during the week (4 days/wk)
and returned on Friday.

Parent
Involvemen
t

Tier 1 Implement 09/02/2014 06/09/2017 $0 No Funding
Required

Classroom
Teachers

Activity - Type 5 (Decision Making) Parent Lighthouse Team Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

The principal will meet with parents to help determine how to
spend the Parent Involvement Title I funds.

Parent
Involvemen
t

Tier 1 Implement 09/02/2014 06/09/2017 $0 No Funding
Required

Principal

Activity - Type 6 (Collaborating with Community) CLC Tutoring Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

The Instructional Coach will collaborate with the Comstock
Community Learning Center for after school tutoring.

Parent
Involvemen
t

Tier 3 Implement 09/02/2014 06/09/2017 $0 No Funding
Required

Instructiona
l Coach

Activity - Type 4 (Learn at Home) Math & Science Night Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Our Special Events Team will plan and hold an evening of math
and science stations.

Parent
Involvemen
t

Tier 1 Implement 09/02/2014 06/09/2017 $1000 Title I Part
A

Special
Events
Team

Activity - Type 3 (Volunteering) Staff Training on Parent
Involvement

Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

The Instructional Coach will train staff on ways to encourage
parents to volunteer at school and ways to use them at school
to support student achievement.

Professiona
l Learning

Tier 1 Getting
Ready

09/02/2014 10/21/2016 $0 No Funding
Required

Instructiona
l Coach
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Strategy 3:  
Professional Learning Communities (PLC's) - Teachers will meet in grade level teams, professional learning communities (PLC's), to analyze formative and summative

math assessment data, to identify students with specific learning needs, and to collaboratively plan instruction to address these needs. 
Category:  
Research Cited: DuFour, R. & Eaker, R. (1998).  Professional Learning Communities at Work: Best practices for enhancing student achievement.  Bloomington, IA:

National Education Service. 
Tier: Tier 1 

Activity - Lesson Planning Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Teachers will incorporate at least one mathematical task into
their instruction each week.  As students solve and discuss the
task, teachers will engage students with high level questioning.
Part of each task will require students to describe their
reasoning in writing.

Direct
Instruction

Tier 1 Implement 09/02/2014 06/09/2017 $0 No Funding
Required

Classroom
Teachers

Activity - Mathematical Task Assessment Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Teachers will administer one mathematical task as assessment
per math chapter and submit student scores to the Instructional
Coach for PLCs.

Curriculum
Developme
nt

Tier 1 Evaluate 09/02/2014 06/09/2017 $0 No Funding
Required

Classroom
Teachers

Activity - Math Professional Development Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

The district's Instructional Coaches will train teachers to use
each chapter's mathematical tasks.

Professiona
l Learning

Tier 1 Getting
Ready

08/20/2014 06/09/2017 $0 No Funding
Required

Instructiona
l Coaches

Activity - PLC Minutes Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

The Instructional Coach will publish minutes for each PLC
meeting.

Teacher
Collaborati
on

Tier 1 Monitor 09/02/2014 06/09/2017 $0 No Funding
Required

Instructiona
l Coach

Activity - PLC Scheduling & Agendas Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

The Instructional Coach will schedule the PLCs for the year
and set the agendas.

Teacher
Collaborati
on

Tier 1 Getting
Ready

09/02/2014 06/09/2017 $0 No Funding
Required

Instructiona
l Coach
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Strategy 4:  
Para-professional Support - A para-professional will provide each classroom with small group interventions in math foundational skills. 
Category:  
Research Cited: Sprick, Randy; Garrison, Mickey; and Howard, Lisa, Para Pro: Supporting the Instructional Process, Pacific Northwest Publishing, Eugene, Or, 97405.

 

Nevin, Ann I.; Villa, Richard A.; and Thousand, Jacqueline S., A Guide to Co-Teaching with Paraeducators: Practical Tips for K-12 Educators, Corwin Press, Thousand

Oaks, CA, 2009.

 

http://www.mespa.net/Paraprofessionals_Success_with_Fewer.html

 

Savage, Robert and Carless, Sue, "Learning Support Assistants Can Deliver Effective Reading Interventions for 'At-Risk' Children", Educational Research, 2005, 47, 1,

45.

 

http://www.rtinetwork.org/index.php?option=com_content&task=view&id=285&Itemid=40

 

http://www.asec.net/Archives/ASECparahandbook8-03.pdf

 

http://www.behavioradvisor.com/ParaPros.html

 

http://www.sde.ct.gov/sde/lib/sde/pdf/curriculum/cali/paras_brief_behavior.pdf 
Tier: Tier 3 

Activity - Training and Implementation of Intervention Programs Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

The Instructional Coach or product company will train the para-
professionals how to locate and use the math intervention
resources they will use in their classrooms.

Professiona
l Learning

Tier 3 Getting
Ready

09/02/2014 10/07/2016 $500 Title II Part
A

Instructiona
l Coach

Activity - Para-professional Evaluation Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

The principal will evaluate each para-professional. Walkthroug
h

Tier 3 Evaluate 09/02/2014 06/09/2017 $0 No Funding
Required

Principal

Activity - Para-professional Coaching Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e
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Strategy 5:  
Leader in Me - As a "Leader in Me" school, students, classes, and grade levels will set math goals for themselves, measure their progress, and display their

achievement data for all stakeholders to see. 
Category:  
Research Cited: Covey, Stephen R., Covey, Sean, Summers, Muriel, and Hatch, David K., The Leader in Me, Simon & Schuster Paperbacks, New York, NY 10020. 
Tier: Tier 1 

The Instructional Coach will observe each para-professional
during instruction and provide the para-professional with
feedback.

Walkthroug
h

Tier 3 Monitor 09/02/2014 11/04/2016 $0 No Funding
Required

Instructiona
l Coach

Activity - Student Identification Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Each teacher will monitor each student's progress on their daily
math assignment and identify those students who fail to master
each day's lesson.  These students will be provided with small
group instruction at the concrete level.

Academic
Support
Program

Tier 3 Getting
Ready

09/02/2014 06/09/2017 $0 No Funding
Required

Instructiona
l Coach

Activity - Progress Monitoring Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

The teachers and para-professionals will progress monitor their
students regularly to evaluate the effectiveness of our core
math program and our math intervention programs.

Academic
Support
Program

Tier 3 Evaluate 09/02/2014 06/09/2017 $0 No Funding
Required

Classroom
Teachers

Activity - Math Intervention Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

A para-professional will provide each classroom with small
group interventions in math foundational skills.

Academic
Support
Program

Tier 3 Implement 09/06/2016 06/16/2017 $44837 Title I
Schoolwide

Instructiona
l Coach
and Para-
professiona
ls

Activity - Leader in Me Professional Development Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Teachers will be trained in the requirements that will allow our
school to become a "Leader in Me" school, including the setting
of goals, measuring progress, and displaying achievement data
for all stakeholders to see.

Professiona
l Learning

Tier 1 Getting
Ready

08/24/2015 09/09/2016 $2600 Title II Part
A

Principal
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Goal 2: All students at Comstock Green Meadow Elementary will be proficient in reading.

 

Strategy 1:  
Close Reading - Teachers will provide students with practice in close reading each day during whole group and small group reading instruction. 
Category: English/Language Arts 
Research Cited: Close Reading in Elementary Classrooms, Fisher, Dr. Douglas

http://mhreadingwonders.com/pdf/Close-Reading-in-Elementary-Classrooms.pdf 
Tier: Tier 1 

Activity - Leadership Notebooks Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Each student will maintain a Leadership Notebook for collecting
and displaying student achievement data.

Academic
Support
Program

Tier 1 Implement 09/08/2015 06/09/2017 $100 Title I
Schoolwide

Classroom
Teachers

Activity - Lighthouse Team Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

A Lighthouse Team will be created to oversee our efforts to
become a "Leader in Me" school.

Policy and
Process

Tier 1 Getting
Ready

09/08/2015 09/30/2016 $0 No Funding
Required

Principal

Activity - Goal Setting Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Each student, class, and grade level will set behavior and
academic goals for each semester.

Academic
Support
Program

Tier 1 Implement 09/08/2015 06/09/2017 $0 No Funding
Required

All Staff

Measurable Objective 1:
100% of All Students  will demonstrate a proficiency  in comparing/contrasting two texts on the same topic in English Language Arts by 06/10/2022 as measured by
the state assessment and Houghton Mifflin Integrated Theme Skills Tests.

Activity - Instructional Coach Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

The Instructional Coach will model close reading, observe
teachers' implementation of close reading, and provide
teachers with feedback on that instruction.

Academic
Support
Program

Tier 2 Implement 09/02/2014 06/09/2017 $25000 Title I
Schoolwide

Instructiona
l Coach
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Strategy 2:  
Professional Learning Communities (PLC's) - Teachers will meet in grade level teams, professional learning communities (PLC's), to analyze formative and summative

reading assessment data, to identify students with specific learning needs, and to collaboratively plan instruction to address these needs. 
Category:  
Research Cited: DuFour, R. & Eaker, R. (1998).  Professional Learning Communities at work: Best practices for enhancing student achievement. Bloomington, IA:

National Education Service. 
Tier: Tier 1 

Strategy 3:  
Parent Involvement - Teachers will increase parent involvement to improve student achievement in reading. 
Category:  
Research Cited: Epstein, J.L. (1995). School/family/community partnerships: Caring for the children we share. Phi Delta Kappa, 76, 701-702.

Epstein, J.L. (2001) School, family and community partnerships: Preparing educators in improving schools, Boulder, CO:Westview.

Epstein, J.L., Coates, L., Salinas, K.C., Sanders, M.G., &Simon, B.S. 91997). School, family and community partnerships; Your handbook for action. Thousand Oaks,

CA: Corwin Press.

Activity - Close Reading Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Teachers will use each week's selections and questions to
provide students with practice in close reading.

Direct
Instruction

Tier 1 Implement 09/02/2014 06/09/2017 $0 No Funding
Required

Classroom
Teachers

Activity - MIBLSI State Conference Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

The Principal, Instructional Coach, and Behavior Team will
attend the MIBLSI Sate Conference.

Professiona
l Learning

Tier 2 Getting
Ready

11/15/2016 11/16/2016 $300 Title II Part
A

Principal

Activity - PLC Minutes Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

The Instructional Coach will publish minutes for each PLC
meeting.

Teacher
Collaborati
on

Tier 1 Monitor 09/02/2014 06/09/2017 $0 No Funding
Required

Instructiona
l Coach

Activity - PLC Scheduling & Agendas Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

The Instructional Coach will schedule the PLCs for the year
and set the agendas.

Teacher
Collaborati
on

Tier 1 Getting
Ready

09/02/2014 06/09/2017 $0 No Funding
Required

Instructiona
l Coach
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Tier:  

Activity - Type 6 (Collaborating with Community) CLC Tutoring Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Collaborate with the Comstock Community Learning Center for
after school tutoring.

Community
Engageme
nt

Tier 3 Implement 09/02/2014 06/09/2017 $0 No Funding
Required

Instructiona
l Coach

Activity - Type 5 (Decision Making) Parent Lighthouse Team Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Parents will meet with the principal to help determine how to
spend the Parent Involvement Title I funds.

Parent
Involvemen
t

Tier 1 Implement 09/02/2014 06/09/2017 $0 No Funding
Required

Principal

Activity - Type 3 (Volunteering) Mentors/Tutors Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

The Parent Liaison and Instructional Coach will Increase the
number of mentors/tutors working with our at-risk readers.  We
need a Parent Liaison to coordinate volunteers and the
Instructional Coach will develop and train them.

Parent
Involvemen
t

Tier 3 Implement 09/02/2014 06/09/2017 $36000 Title I Part
A

Parent
Liaison
(coordinatin
g),
Instructiona
l Coach
(training)

Activity - Type 4 (Learning At Home) Book Baggies Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Students in grades K-1 will take a reading log and book
baggies home to read with their parents.

Parent
Involvemen
t

Tier 1 Implement 09/02/2014 06/09/2017 $0 No Funding
Required

Classroom
Teachers

Activity - Type 1 (Parenting) Assessment Booth Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

The Instructional Coach will operate a booth during
parent/teacher conferences to teach parents how to interpret
various assessment reports.

Parent
Involvemen
t

Tier 1 Implement 09/02/2014 06/09/2017 $0 No Funding
Required

Instructiona
l Coach

Activity - Type 2 (Communicating) Weekly Folders Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e
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Strategy 4:  
Para-professional Support - A para-professional will provide each classroom with small group interventions in phonemic awareness (Road to the Code), decoding

(Reading Mastery/Sound Partners/Phonics for Reading/Corrective Reading/REWARDS/), fluency (Read Naturally/Six Minute Solution), and comprehension (Read

Naturally/Stephanie Godvias Comprehension Tool Kit). 
Category:  
Research Cited: Sprick, Randy; Garrison, Mickey; and Howard, Lisa, Para Pro: Supporting the Instructional Process, Pacific Northwest Publishing, Eugene, Or, 97405.

 

Nevin, Ann I.; Villa, Richard A.; and Thousand, Jacqueline S., A Guide to Co-Teaching with Paraeducators: Practical Tips for K-12 Educators, Corwin Press, Thousand

Oaks, CA, 2009.

 

http://www.mespa.net/Paraprofessionals_Success_with_Fewer.html

 

Savage, Robert and Carless, Sue, "Learning Support Assistants Can Deliver Effective Reading Interventions for 'At-Risk' Children", Educational Research, 2005, 47, 1,

45.

 

http://www.rtinetwork.org/index.php?option=com_content&task=view&id=285&Itemid=40

 

http://www.asec.net/Archives/ASECparahandbook8-03.pdf

 

Teachers will send home weekly folders containing student
work, assessments, notes on parent
programs/meetings/activities, and  an opportunity for parents to
record comments and questions for the classroom teacher.

Parent
Involvemen
t

Tier 1 Implement 09/02/2014 06/09/2017 $600 Title I Part
A

Classroom
Teachers

Activity - Type 4 (Learn at Home) Literacy Night Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Our National Honor Society students will work together with our
Instructional Coach to plan and hold an evening of reading
stations.

Parent
Involvemen
t

Tier 1 Implement 09/02/2014 06/09/2017 $1000 Title I Part
A

National
Honor
Society
Advisor
Instructiona
l Coach

Activity - Type 3 (Volunteering) Staff Training on Parent
Involvement

Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

The Instructional Coach will train staff on ways to encourage
parents to volunteer at school and ways to use them at school
to support student achievement.

Professiona
l Learning

Tier 1 Getting
Ready

09/02/2014 10/28/2016 $0 No Funding
Required

Instructiona
l Coach
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http://www.behavioradvisor.com/ParaPros.html

 

http://www.sde.ct.gov/sde/lib/sde/pdf/curriculum/cali/paras_brief_behavior.pdf 
Tier: Tier 3 

Activity - Training and Implementation of Intervention Programs Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

The Instructional Coach or product company will train the para-
professionals in the reading intervention programs they each
will implement in their classrooms prior to the start of school.

Professiona
l Learning

Tier 3 Getting
Ready

08/04/2014 09/30/2016 $500 Title II Part
A

Instructiona
l Coach

Activity - Para-professional Evaluation Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

The principal will evaluate each para-professional. Walkthroug
h

Tier 3 Evaluate 09/02/2014 06/09/2017 $0 No Funding
Required

Principal

Activity - Para-professional Coaching Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

The Instructional Coach will observe each para-professional
during instruction and provide the para-professional with
feedback.

Walkthroug
h

Tier 3 Monitor 09/02/2014 11/11/2016 $0 No Funding
Required

Instructiona
l Coach

Activity - Student Identification Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

The Instructional Coach will analyze DIBELS screener data to
identify students who need intensive and strategic reading
intervention in each class.

Academic
Support
Program

Tier 3 Getting
Ready

09/02/2014 06/09/2017 $0 No Funding
Required

Instructiona
l Coach

Activity - Progress Monitoring Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

The teachers will progress monitor their students regularly to
evaluate the effectiveness of our core reading program and our
reading intervention programs.

Academic
Support
Program

Tier 3 Evaluate 09/02/2014 06/09/2017 $0 No Funding
Required

Classroom
Teachers

Activity - Reading Interventions Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e
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Strategy 5:  
Leader in Me - As a "Leader in Me" school, students, classes, and grade levels will set reading goals for themselves, measure their progress, and display their

achievement data for all stakeholders to see. 
Category:  
Research Cited: Covey, Stephen R., Covey, Sean, Summers, Muriel, and Hatch, David K., The Leader in Me, Simon & Schuster Paperbacks, New York, NY 10020. 
Tier: Tier 1 

Goal 3: All students at Comstock Green Meadow Elementary will be proficient in writing.

A para-professional will provide each classroom with small
group interventions in reading foundational skills.

Academic
Support
Program

Tier 3 Implement 09/06/2016 06/16/2017 $44837 Title I
Schoolwide

Instructiona
l Coach
and Para-
professiona
ls

Activity - "Leader in Me" Professional Development Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Teachers will be trained in the requirements that will allow our
school to become a "Leader in Me" school, including the setting
of goals, measuring progress, and displaying achievement data
for all stakeholders to see.

Professiona
l Learning

Tier 1 Getting
Ready

08/24/2015 09/09/2016 $2600 Title II Part
A

Principal

Activity - Leadership Notebooks Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Each student will maintain a Leadership Notebook for collecting
and displaying student achievement data.

Academic
Support
Program

Tier 1 Implement 09/08/2015 06/09/2017 $100 Title I
Schoolwide

Classroom
Teachers

Activity - Lighthouse Team Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

A Lighthouse Team will be created to oversee our efforts to
become a "Leader in Me" school.

Policy and
Process

Tier 1 Getting
Ready

09/08/2015 09/30/2016 $0 No Funding
Required

Principal

Activity - Goal Setting Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Each student, class, and grade level will set behavior and
academic goals for each semester.

Academic
Support
Program

Tier 1 Implement 09/08/2015 06/09/2017 $0 No Funding
Required

All Staff
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Strategy 1:  
Writing to Text - At least once a month, teachers will present their students with two reading selections and be asked to respond in writing in narrative, opinion, or

informative/explanatory form. 
Category:  
Research Cited: Collins, J. L., & Gunning, T. (Eds.), Building struggling students' higher level literacy.

Newark, DE: International Reading Association.

 

De La Paz, S. (2005). Effects of historical reasoning instruction and writing strategy

mastery in culturally and academically diverse middle school classrooms. Journal

of Educational Psychology, 97, 139-156.

 

Graham, S., & Hebert, M. (2010). Writing to read: Evidence of how writing can

improve reading. Washington, DC: Alliance for Excellent Education.

 

Graham, S., & Perin, D. (2007). A meta-analysis of writing instruction for adolescent

students. Journal of Educational Psychology, 99, 445–476)

 

Shanahan, T. (2004). Overcoming the dominance of communication: Writing to think

and learn. In T. L. Jetton & J. A. Dole (Eds.), Adolescent literacy research and

practice. New York: Guilford Press.

 

Shanahan, T. (2008). Relations among oral language, reading, and writing

development. In C. A. MacArthur, S. Graham, & J. Fitzgerald (Eds.), Handbook of

Writing Research (pp. 171-186). New York: Guilford Press.

 

Tierney, R. J., & Shanahan, T. (1991). Research on the reading-writing relationship:

Interactions, transactions, and outcomes. In R. Barr, M. L. Kamil, P. Mosenthal, P.

D. Pearson (Eds.), Handbook of Reading Research (pp. 246-280). New York: Longman. 
Tier: Tier 1 

Measurable Objective 1:
100% of All Students  will demonstrate a proficiency  in text-dependent writing in Writing by 06/10/2022 as measured by the state assessment .
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Strategy 2:  
Leader in Me - As a "Leader in Me" school, students, classes, and grade levels will set writing goals for themselves, measure their progress, and display their

achievement data for all stakeholders to see. 
Category:  
Research Cited: Covey, Stephen R., Covey, Sean, Summers, Muriel, and Hatch, David K., The Leader in Me, Simon & Schuster Paperbacks, New York, NY 10020. 
Tier: Tier 1 

Activity - Lesson Planning Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Teachers will incorporate text-dependent writing into their
writing instruction.

Direct
Instruction

Tier 1 Implement 09/02/2014 06/09/2017 $0 No Funding
Required

Classroom
Teachers

Activity - Instructional Coach Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

The Instructional Coach will model instruction on text-
dependent writing, observe teachers' instruction on
text-dependent writing , and provide teachers with feedback on
that instruction.

Walkthroug
h

Tier 1 Monitor 09/02/2014 06/09/2017 $25000 Title I
Schoolwide

Instructiona
l Coach

Activity - Text-Dependent Writing Assessments Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Teachers will assess their students' text-dependent writing
each month using the appropriate rubrics and submit student
scores to their grade group leader so the effectiveness of this
strategy can be evaluated during grade group meetings.

Teacher
Collaborati
on

Tier 1 Evaluate 09/02/2014 06/09/2017 $0 No Funding
Required

Classroom
Teachers

Activity - "Leader in Me" Professional Development Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Teachers will be trained in the requirements that will alow our
school to become a "Leader in Me" school, including the setting
of goals, measuring progress, and displaying achievement data
for all stakeholders to see.

Professiona
l Learning

Tier 1 Getting
Ready

08/24/2015 09/09/2016 $2600 Title II Part
A

Principal

Activity - Leadership Notebooks Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Each student will maintain a Leadership Notebook for collecting
and displaying student achievement data.

Academic
Support
Program,
Materials

Tier 1 Implement 09/08/2015 06/09/2017 $100 Title I
Schoolwide

Classroom
Teachers
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Goal 4: All students at Comstock Green Meadow Elementary will demonstrate leadership skills.

 

Strategy 1:  
Parent Involvement - Teachers will increase parent involvement to increase student responsibility. 
Category:  
Research Cited: Epstein, J.L., (1995) School/family/community partnerships: Caring for the children we share. Phi Delta Kappa, 76, 701-702.

Epstein, J.L. (2001) School, family, and community partnerships: preparing educator and improving schools. Boulder, CO: Westview.

Epstein , J.L., Coates, L., Salinas, K.C., Sanders, M.G. & Simon, B.S. (1997). School, family, and community partnerships: Your handbook for action. Thousand oaks,

CA: Corwin Press. 
Tier:  

Activity - Lighthouse Team Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

A Lighthouse Team will be created to oversee our efforts to
become a "Leader in Me" school.

Policy and
Process

Tier 1 Getting
Ready

09/08/2015 09/30/2016 $0 No Funding
Required

Principal

Activity - Goal Setting Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Each student, class, and grade level will set behavior and
academic goals for each semester.

Academic
Support
Program

Tier 1 Implement 09/08/2015 06/09/2017 $0 No Funding
Required

All Staff

Measurable Objective 1:
demonstrate a behavior  consistent with a leader and results in 20% fewer behavior referrals by 06/09/2017 as measured by Infinite Campus Behavior Referral Data..

Activity - Parent Letter Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

The Home & Community Connections Team will prepare and
send home a letter to parents outlining our school-wide
behavior plan at the beginning of the school year.

Parent
Involvemen
t

Tier 1 Implement 09/08/2015 09/09/2016 $0 No Funding
Required

Home &
Community
Connection
s Team

Activity - Positive Parent Communication Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e
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Strategy 2:  
Behavior Support - The Behavior Interventionist and para-professional will provide behavior support for those students who have difficulty complying with teachers'

behavior expectations to the point where they become extremely disruptive or a danger to themselves or others. 
Category:  
Research Cited: Sprick, Ph. D., Randy, & Garrison, Ph.D., Mickey, Interventions: Evidence-based Behavioral Strategies for Individual Students, Pacific Northwest

Publishing, Eugene, OR, 97405.

 

Sprick, Ph.D., Randy, Booher, M.Ed., Mike, & Garrison, Ph.D., Mickey, Behavioral Response to Intervention: Creating a Continuum of Problem-Solving & Support,

Pacific Northwest Publishing, Eugene, OR 97405 
Tier: Tier 2 

Teachers will communicate positive feedback to parents
regarding their children's behavior and academic progress on a
regular basis and record this communication in their Parent
Communication Log.  The communication can be done in
writing, over the phone, or in person.

Parent
Involvemen
t

Tier 1 Implement 09/02/2014 06/09/2017 $0 No Funding
Required

Classroom
Teachers

Activity - Parent Liaison Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

The Parent Liaison will monitor student attendance and
communicate with parents to encourage regular, consistent
student attendance.  When a student proves to be truant, the
Parent Liaison will contact the county's truancy officer to inform
him/her of the truancy.  The Parent Liaison will also manage
the kindergarten registration process.

Parent
Involvemen
t

Tier 1 Implement 09/02/2014 06/09/2017 $20000 Title I Part
A

Parent
Liaison

Activity - Behavior Intervention Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

The Behavior Interventionist and/or para-professional will
intervene when a student becomes extremely disruptive or a
danger to himself or others by de-escalating the student to the
point he/she may remain in the classroom or by removing the
student from the classroom should de-escalation prove to be
impossible.

Behavioral
Support
Program

Tier 2 Implement 09/02/2014 06/09/2017 $64524 Section
31a,
General
Fund

Behavior
Intervention
ist and/or
para-
professiona
l

Activity - Behavior Data Analysis Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e
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Strategy 3:  
Leader in Me - As a "Leader in Me" school, students, classes, and grade levels will set behavior goals for themselves, measure their progress, and display their

behavior data for all stakeholders to see. 

The Behavior Coach will lead teachers in reviewing behavior
data, including behavior referral data, check 'n connect data,
and behavior plan data, as they meet in PLC meetings twice a
month.  The Behavior Coach will also sit in on all Red Team
meetings to share behavior data pertinent to the students being
discussed, students who've demonstrated little or no
improvement in behavior, and to participate in the problem
solving and planning for changes in instruction.

Behavioral
Support
Program

Tier 2 Monitor 09/08/2015 06/09/2017 $50000 Title I
Schoolwide

Behavior
Coach

Activity - Behavior Planning Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

The Behavior Coach will, in collaboration with the classroom
teacher, create behavior plans for our students in need of tier 3
behavior support.  The Behavior Coach will collect, monitor,
and communicate data regarding the success of the plan and
modify the plan as needed every 2 weeks.

Behavioral
Support
Program

Tier 3 Implement 09/02/2014 06/09/2017 $0 No Funding
Required

Behavior
Coach

Activity - Evaluation Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

The principal will evaluate the Behavior Interventionist and
Behavior Coach 3 times each year.

Walkthroug
h

Tier 2 Evaluate 09/02/2014 06/09/2017 $0 No Funding
Required

Principal

Activity - Behavor Coaching Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

The Behavior Coach will coach teachers in meeting the needs
of students who need Tier 3 behavior interventions.

Behavioral
Support
Program

Tier 3 Implement 09/08/2015 06/09/2017 $58000 Section 31a Behavior
Coach

Activity - CHAMPS Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Select teachers will attend the 2-day training in CHAMPS. Professiona
l Learning

Tier 1 09/06/2016 06/16/2017 $765 Title II Part
A

Principal

Activity - MIBLSI State Conference Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

The Principal, Instructional Coach, and Behavior Team will
attend the MIBLSI Sate Conference.

Professiona
l Learning

Tier 2 Getting
Ready

11/15/2016 11/16/2016 $300 Title II Part
A

Principal
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Category: School Culture 
Research Cited: Covey, Stephen R., Covey, Sean, Summers, Muriel, and Hatch, David K., The Leader in Me, Simon & Schuster Paperbacks, New York, NY 10020 
Tier: Tier 1 

Activity - "Leader in Me" Professional Development Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Teachers will be trained in the requirements that will allow our
school to become a "Leader in Me" school, including the setting
of goals, measuring progress, and displaying behavior data for
all stakeholders to see.

Professiona
l Learning

Tier 1 Getting
Ready

08/24/2015 09/09/2016 $2600 Title II Part
A

Principal

Activity - Leadership Notebooks Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Each student will maintain a Leadership Notebook for collecting
and displaying student behavior data.

Academic
Support
Program

Tier 1 Implement 09/08/2015 06/09/2017 $100 Title I
Schoolwide

Classroom
Teachers

Activity - Lighthouse Team Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

A Lighthouse Team will be created to oversee our efforts to
become a "Leader in Me" school.

Policy and
Process

Tier 1 Getting
Ready

09/08/2015 09/30/2016 $0 No Funding
Required

Principal

Activity - Goal Setting Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Each student, class, and grade level will set behavior goals for
each semester.

Academic
Support
Program

Tier 1 Implement 09/08/2015 06/09/2017 $0 No Funding
Required

All Staff

Activity - The 7 Habits of Highly Effective People Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Teachers will teach students the 7 habits of highly effective
people through integrated instruction, direct lessons, and
modeling.

Behavioral
Support
Program

Tier 1 Implement 09/08/2015 06/09/2017 $0 No Funding
Required

All Staff

Activity - Pretty Lake - Teacher Collaboration Training Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e
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Goal 5: All students at Comstock Green Meadow Elementary will be proficient in science and

social studies.

 

(shared) Strategy 1:  
Text Structures - Teachers will teach students to identify the text structure of any non-fiction text they're asked to read.  Students will complete a graphic organizer

appropriate for that text structure while they read to aid students' comprehension of the text. 
Category:  
Research Cited: Williams, J., Hall, K., & Lauer, K. (2004, September 1). Teaching expository text structure to young at-risk learners: Building the basics of

comprehension instruction. Exceptionality, 12(3), 129-144. (ERIC Document Reproduction Service No. EJ682909) Retrieved November 25, 2008, from ERIC database.

 

Williams, J., Hall, K., Lauer, K., Stafford, K., DeSisto, L., & deCani, J. (2005, November 1). Expository text comprehension in the primary grade classroom. Journal of

Educational Psychology, 97(4), 538-550. (ERIC Document Reproduction Service No. EJ734291). Retrieved November 25, 2008, from ERIC database.

 
Tier: Tier 1 

The teachers will participate in Teacher Collaboration training
at Pretty Lake.

Teacher
Collaborati
on,
Professiona
l Learning

Tier 1 Getting
Ready

08/23/2016 08/23/2016 $2400 Title II Part
A

All Staff

Activity - Leader in Me Symposium Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Select teachers will attend The Leader In Me Symposium. Professiona
l Learning

Tier 1 Getting
Ready

09/06/2016 06/16/2017 $5000 Title II Part
A

Principal

Activity - The Leader in Me Principal Symposium Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

The principal will attend The Leader in Me Principal
Symposium

Professiona
l Learning

Tier 1 Getting
Ready

09/06/2016 06/16/2017 $600 Title II Part
A

Principal

Measurable Objective 1:
100% of All Students  will demonstrate a proficiency  in using text features and structures to read and comprehend non-fiction text in Science by 06/10/2022 as
measured by the state assessments.
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(shared) Strategy 2:  
Text Features - Teachers will teach students to identify and use the text features of any non-fiction text they're asked to read. 
Category:  
Research Cited: Kelley, M. J. and Clausen-Grace, N. (2010), Guiding Students Through Expository Text With Text Feature Walks. The Reading Teacher, 64: 191-195.

doi: 10.1598/RT.64.3.4

 

Bluestein, N. Alexandra, Unlocking Text Features for Determining Importance in Expository Text: A Strategy for Struggling Readers. The Reading Teacher, 63(7): 597-

600. doi: 10.1598/RT.63.7.7 
Tier: Tier 1 

Activity - Lesson Planning Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Teachers will incorporate instruction on text structures into their
instruction (reading, science, and social studies) when using
non-fiction text.  Teachers will have students complete a
graphic organizer appropriate for the text structure used in any
non-fiction text they ask students to read.

Direct
Instruction

Tier 1 Implement 09/02/2014 06/09/2017 $0 No Funding
Required

Classroom
Teachers

Activity - Instructional Coach Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

The Instructional Coach will model instruction on text
structures, observe teachers' instruction on text structures, and
provide teachers with feedback on that instruction.

Walkthroug
h

Tier 1 Monitor 09/02/2014 06/09/2017 $25000 Title I
Schoolwide

Instructiona
l Coach

Activity - Unit Test Assessment Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

During PLCs, teachers will analyze student performance on the
McGraw-Hill "Wonders" unit test to evaluate the effectiveness
of our instruction on text structures and our students' use of
graphic organizers while reading non-fiction text.

Direct
Instruction

Tier 1 Evaluate 09/02/2014 06/09/2017 $0 No Funding
Required

Instructiona
l Coach

Activity - Professional Development Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

The Instructional Coach will train teachers to recognize and
teach the most common text features used in non-fiction text.
Teachers will be given resources to support their instruction on
text features.

Professiona
l Learning

Tier 1 Getting
Ready

09/02/2014 06/09/2017 $0 No Funding
Required

Instructiona
l Coach
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(shared) Strategy 3:  
Leader in Me - As a "Leader in Me" school, students, classes, and grade levels will set content area goals for themselves, measure their progress, and display their

ahievement data for all stakeholders to see. 
Category:  
Research Cited: Covey, Stephen R., Covey, Sean, Summers, Muriel, and Hatch, David K., The Leader in Me, Simon & Schuster Paperbacks, New York, NY 10020. 
Tier: Tier 1 

Activity - PD Preparation Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

The Instructional Coach will prepare the professional
development on Text Structures and Features that will
presented to the school staff.

Professiona
l Learning

Tier 1 Getting
Ready

09/02/2014 06/09/2017 $0 No Funding
Required

Instructiona
l Coach

Activity - Lesson Planning Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Teachers will incorporate instruction on text features into their
instruction (reading, science, and social studies) when using
non-fiction text. Teachers will have students identify each text
feature and the information they gain from it.

Direct
Instruction

Tier 1 Implement 09/02/2014 06/09/2017 $0 No Funding
Required

Classroom
Teachers

Activity - Instructional Coach Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

The Instructional Coach will model instruction on text features,
observe teachers' instruction on text features, and provide
teachers with feedback on that instruction.

Walkthroug
h

Tier 1 Monitor 09/02/2014 06/09/2017 $25000 Title I
Schoolwide

Instructiona
l Coach

Activity - Unit Test Assessment Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

During PLCs, teachers will analyze student performance on the
McGraw-Hill "Wonders" unit test to evaluate the effectiveness
of our instruction on text features.

Direct
Instruction

Tier 1 Evaluate 09/02/2014 06/09/2017 $0 No Funding
Required

Instructiona
l Coach

Activity - "Leader in Me" Professional Development Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Teachers will be trained in the requirements that will allow our
school to become a "Leader in Me" school, including the setting
of goals, measuring progress, and displaying achievement data
for all stakeholders to see.

Professiona
l Learning

Tier 1 Getting
Ready

08/24/2015 09/09/2016 $2600 Title II Part
A

Principal
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(shared) Strategy 1:  
Text Structures - Teachers will teach students to identify the text structure of any non-fiction text they're asked to read.  Students will complete a graphic organizer

appropriate for that text structure while they read to aid students' comprehension of the text. 
Category:  
Research Cited: Williams, J., Hall, K., & Lauer, K. (2004, September 1). Teaching expository text structure to young at-risk learners: Building the basics of

comprehension instruction. Exceptionality, 12(3), 129-144. (ERIC Document Reproduction Service No. EJ682909) Retrieved November 25, 2008, from ERIC database.

 

Williams, J., Hall, K., Lauer, K., Stafford, K., DeSisto, L., & deCani, J. (2005, November 1). Expository text comprehension in the primary grade classroom. Journal of

Educational Psychology, 97(4), 538-550. (ERIC Document Reproduction Service No. EJ734291). Retrieved November 25, 2008, from ERIC database.

 
Tier: Tier 1 

Activity - Leadership Notebooks Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Each student will maintain a Leadership Notebook for collecting
and displaying student achievement data.

Academic
Support
Program

Tier 1 Implement 09/08/2015 06/09/2017 $100 Title I
Schoolwide

Classroom
Teachers

Activity - Lighthouse Team Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

A Lighthouse Team will be created to oversee our efforts to
become a "Leader in Me" school.

Policy and
Process

Tier 1 Getting
Ready

09/08/2015 09/30/2016 $0 No Funding
Required

Principal

Activity - Goal Setting Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Each student, class, and grade level will set behavior and
academic goals for each semester.

Academic
Support
Program

Tier 1 Implement 09/08/2015 06/09/2017 $0 No Funding
Required

All Staff

Measurable Objective 2:
100% of All Students  will demonstrate a proficiency  in using text features and structures to read and comprehend non-fiction text in Social Studies by 06/10/2022 as
measured by the state assessments.

Activity - Lesson Planning Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Teachers will incorporate instruction on text structures into their
instruction (reading, science, and social studies) when using
non-fiction text.  Teachers will have students complete a
graphic organizer appropriate for the text structure used in any
non-fiction text they ask students to read.

Direct
Instruction

Tier 1 Implement 09/02/2014 06/09/2017 $0 No Funding
Required

Classroom
Teachers
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(shared) Strategy 2:  
Text Features - Teachers will teach students to identify and use the text features of any non-fiction text they're asked to read. 
Category:  
Research Cited: Kelley, M. J. and Clausen-Grace, N. (2010), Guiding Students Through Expository Text With Text Feature Walks. The Reading Teacher, 64: 191-195.

doi: 10.1598/RT.64.3.4

 

Bluestein, N. Alexandra, Unlocking Text Features for Determining Importance in Expository Text: A Strategy for Struggling Readers. The Reading Teacher, 63(7): 597-

600. doi: 10.1598/RT.63.7.7 
Tier: Tier 1 

Activity - Instructional Coach Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

The Instructional Coach will model instruction on text
structures, observe teachers' instruction on text structures, and
provide teachers with feedback on that instruction.

Walkthroug
h

Tier 1 Monitor 09/02/2014 06/09/2017 $25000 Title I
Schoolwide

Instructiona
l Coach

Activity - Unit Test Assessment Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

During PLCs, teachers will analyze student performance on the
McGraw-Hill "Wonders" unit test to evaluate the effectiveness
of our instruction on text structures and our students' use of
graphic organizers while reading non-fiction text.

Direct
Instruction

Tier 1 Evaluate 09/02/2014 06/09/2017 $0 No Funding
Required

Instructiona
l Coach

Activity - Professional Development Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

The Instructional Coach will train teachers to recognize and
teach the most common text features used in non-fiction text.
Teachers will be given resources to support their instruction on
text features.

Professiona
l Learning

Tier 1 Getting
Ready

09/02/2014 06/09/2017 $0 No Funding
Required

Instructiona
l Coach

Activity - PD Preparation Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

The Instructional Coach will prepare the professional
development on Text Structures and Features that will
presented to the school staff.

Professiona
l Learning

Tier 1 Getting
Ready

09/02/2014 06/09/2017 $0 No Funding
Required

Instructiona
l Coach

Activity - Lesson Planning Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e
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(shared) Strategy 3:  
Leader in Me - As a "Leader in Me" school, students, classes, and grade levels will set content area goals for themselves, measure their progress, and display their

ahievement data for all stakeholders to see. 
Category:  
Research Cited: Covey, Stephen R., Covey, Sean, Summers, Muriel, and Hatch, David K., The Leader in Me, Simon & Schuster Paperbacks, New York, NY 10020. 
Tier: Tier 1 

Teachers will incorporate instruction on text features into their
instruction (reading, science, and social studies) when using
non-fiction text. Teachers will have students identify each text
feature and the information they gain from it.

Direct
Instruction

Tier 1 Implement 09/02/2014 06/09/2017 $0 No Funding
Required

Classroom
Teachers

Activity - Instructional Coach Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

The Instructional Coach will model instruction on text features,
observe teachers' instruction on text features, and provide
teachers with feedback on that instruction.

Walkthroug
h

Tier 1 Monitor 09/02/2014 06/09/2017 $25000 Title I
Schoolwide

Instructiona
l Coach

Activity - Unit Test Assessment Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

During PLCs, teachers will analyze student performance on the
McGraw-Hill "Wonders" unit test to evaluate the effectiveness
of our instruction on text features.

Direct
Instruction

Tier 1 Evaluate 09/02/2014 06/09/2017 $0 No Funding
Required

Instructiona
l Coach

Activity - "Leader in Me" Professional Development Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Teachers will be trained in the requirements that will allow our
school to become a "Leader in Me" school, including the setting
of goals, measuring progress, and displaying achievement data
for all stakeholders to see.

Professiona
l Learning

Tier 1 Getting
Ready

08/24/2015 09/09/2016 $2600 Title II Part
A

Principal

Activity - Leadership Notebooks Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Each student will maintain a Leadership Notebook for collecting
and displaying student achievement data.

Academic
Support
Program

Tier 1 Implement 09/08/2015 06/09/2017 $100 Title I
Schoolwide

Classroom
Teachers

Activity - Lighthouse Team Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e
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A Lighthouse Team will be created to oversee our efforts to
become a "Leader in Me" school.

Policy and
Process

Tier 1 Getting
Ready

09/08/2015 09/30/2016 $0 No Funding
Required

Principal

Activity - Goal Setting Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Each student, class, and grade level will set behavior and
academic goals for each semester.

Academic
Support
Program

Tier 1 Implement 09/08/2015 06/09/2017 $0 No Funding
Required

All Staff
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Activity Summary by Funding Source

 
Below is a breakdown of your activities by funding source

 
General Fund

Title II Part A

Activity Name Activity Description Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Staff
Responsibl
e

Behavior Intervention The Behavior Interventionist and/or para-
professional will intervene when a student
becomes extremely disruptive or a danger to
himself or others by de-escalating the student to
the point he/she may remain in the classroom or
by removing the student from the classroom
should de-escalation prove to be impossible.

Behavioral
Support
Program

Tier 2 Implement 09/02/2014 06/09/2017 $18000 Behavior
Intervention
ist and/or
para-
professiona
l

Activity Name Activity Description Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Staff
Responsibl
e

Leader in Me
Symposium

Select teachers will attend The Leader In Me
Symposium.

Professiona
l Learning

Tier 1 Getting
Ready

09/06/2016 06/16/2017 $5000 Principal

Training and
Implementation of
Intervention Programs

The Instructional Coach or product company will
train the para-professionals how to locate and use
the math intervention resources they will use in
their classrooms.

Professiona
l Learning

Tier 3 Getting
Ready

09/02/2014 10/07/2016 $500 Instructiona
l Coach

The Leader in Me
Principal Symposium

The principal will attend The Leader in Me
Principal Symposium

Professiona
l Learning

Tier 1 Getting
Ready

09/06/2016 06/16/2017 $600 Principal

MIBLSI State
Conference

The Principal, Instructional Coach, and Behavior
Team will attend the MIBLSI Sate Conference.

Professiona
l Learning

Tier 2 Getting
Ready

11/15/2016 11/16/2016 $300 Principal

CHAMPS Select teachers will attend the 2-day training in
CHAMPS.

Professiona
l Learning

Tier 1 09/06/2016 06/16/2017 $765 Principal

"Leader in Me"
Professional
Development

Teachers will be trained in the requirements that
will allow our school to become a "Leader in Me"
school, including the setting of goals, measuring
progress, and displaying achievement data for all
stakeholders to see.

Professiona
l Learning

Tier 1 Getting
Ready

08/24/2015 09/09/2016 $2600 Principal

Leader in Me
Professional
Development

Teachers will be trained in the requirements that
will allow our school to become a "Leader in Me"
school, including the setting of goals, measuring
progress, and displaying achievement data for all
stakeholders to see.

Professiona
l Learning

Tier 1 Getting
Ready

08/24/2015 09/09/2016 $2600 Principal
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Section 31a

Title I Part A

"Leader in Me"
Professional
Development

Teachers will be trained in the requirements that
will allow our school to become a "Leader in Me"
school, including the setting of goals, measuring
progress, and displaying achievement data for all
stakeholders to see.

Professiona
l Learning

Tier 1 Getting
Ready

08/24/2015 09/09/2016 $2600 Principal

"Leader in Me"
Professional
Development

Teachers will be trained in the requirements that
will alow our school to become a "Leader in Me"
school, including the setting of goals, measuring
progress, and displaying achievement data for all
stakeholders to see.

Professiona
l Learning

Tier 1 Getting
Ready

08/24/2015 09/09/2016 $2600 Principal

Training and
Implementation of
Intervention Programs

The Instructional Coach or product company will
train the para-professionals in the reading
intervention programs they each will implement in
their classrooms prior to the start of school.

Professiona
l Learning

Tier 3 Getting
Ready

08/04/2014 09/30/2016 $500 Instructiona
l Coach

Pretty Lake - Teacher
Collaboration Training

The teachers will participate in Teacher
Collaboration training at Pretty Lake.

Teacher
Collaborati
on,
Professiona
l Learning

Tier 1 Getting
Ready

08/23/2016 08/23/2016 $2400 All Staff

MIBLSI State
Conference

The Principal, Instructional Coach, and Behavior
Team will attend the MIBLSI Sate Conference.

Professiona
l Learning

Tier 2 Getting
Ready

11/15/2016 11/16/2016 $300 Principal

"Leader in Me"
Professional
Development

Teachers will be trained in the requirements that
will allow our school to become a "Leader in Me"
school, including the setting of goals, measuring
progress, and displaying behavior data for all
stakeholders to see.

Professiona
l Learning

Tier 1 Getting
Ready

08/24/2015 09/09/2016 $2600 Principal

Activity Name Activity Description Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Staff
Responsibl
e

Behavor Coaching The Behavior Coach will coach teachers in
meeting the needs of students who need Tier 3
behavior interventions.

Behavioral
Support
Program

Tier 3 Implement 09/08/2015 06/09/2017 $58000 Behavior
Coach

Behavior Intervention The Behavior Interventionist and/or para-
professional will intervene when a student
becomes extremely disruptive or a danger to
himself or others by de-escalating the student to
the point he/she may remain in the classroom or
by removing the student from the classroom
should de-escalation prove to be impossible.

Behavioral
Support
Program

Tier 2 Implement 09/02/2014 06/09/2017 $46524 Behavior
Intervention
ist and/or
para-
professiona
l

Activity Name Activity Description Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Staff
Responsibl
e
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Title I Schoolwide

Type 4 (Learn at Home)
Math & Science Night

Our Special Events Team will plan and hold an
evening of math and science stations.

Parent
Involvemen
t

Tier 1 Implement 09/02/2014 06/09/2017 $1000 Special
Events
Team

Type 2 (Communicating)
Weekly Folders

Teachers will send home weekly folders
containing student work, assessments, notes on
parent programs/meetings/activities, and  an
opportunity for parents to record comments and
questions for the classroom teacher.

Parent
Involvemen
t

Tier 1 Implement 09/02/2014 06/09/2017 $600 Classroom
Teachers

Type 4 (Learn at Home)
Literacy Night

Our National Honor Society students will work
together with our Instructional Coach to plan and
hold an evening of reading stations.

Parent
Involvemen
t

Tier 1 Implement 09/02/2014 06/09/2017 $1000 National
Honor
Society
Advisor
Instructiona
l Coach

Parent Liaison The Parent Liaison will monitor student
attendance and communicate with parents to
encourage regular, consistent student attendance.
When a student proves to be truant, the Parent
Liaison will contact the county's truancy officer to
inform him/her of the truancy.  The Parent Liaison
will also manage the kindergarten registration
process.

Parent
Involvemen
t

Tier 1 Implement 09/02/2014 06/09/2017 $20000 Parent
Liaison

Type 3 (Volunteering)
Mentors/Tutors

The Parent Liaison and Instructional Coach will
Increase the number of mentors/tutors working
with our at-risk readers.  We need a Parent
Liaison to coordinate volunteers and the
Instructional Coach will develop and train them.

Parent
Involvemen
t

Tier 3 Implement 09/02/2014 06/09/2017 $36000 Parent
Liaison
(coordinatin
g),
Instructiona
l Coach
(training)

Activity Name Activity Description Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Staff
Responsibl
e

Instructional Coach The Instructional Coach will model instruction on
text features, observe teachers' instruction on text
features, and provide teachers with feedback on
that instruction.

Walkthroug
h

Tier 1 Monitor 09/02/2014 06/09/2017 $25000 Instructiona
l Coach

Leadership Notebooks Each student will maintain a Leadership Notebook
for collecting and displaying student behavior
data.

Academic
Support
Program

Tier 1 Implement 09/08/2015 06/09/2017 $100 Classroom
Teachers

Leadership Notebooks Each student will maintain a Leadership Notebook
for collecting and displaying student achievement
data.

Academic
Support
Program

Tier 1 Implement 09/08/2015 06/09/2017 $100 Classroom
Teachers
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No Funding Required

Math Intervention A para-professional will provide each classroom
with small group interventions in math
foundational skills.

Academic
Support
Program

Tier 3 Implement 09/06/2016 06/16/2017 $44837 Instructiona
l Coach
and Para-
professiona
ls

Reading Interventions A para-professional will provide each classroom
with small group interventions in reading
foundational skills.

Academic
Support
Program

Tier 3 Implement 09/06/2016 06/16/2017 $44837 Instructiona
l Coach
and Para-
professiona
ls

Leadership Notebooks Each student will maintain a Leadership Notebook
for collecting and displaying student achievement
data.

Academic
Support
Program

Tier 1 Implement 09/08/2015 06/09/2017 $100 Classroom
Teachers

Instructional Coach The Instructional Coach will model instruction on
text structures, observe teachers' instruction on
text structures, and provide teachers with
feedback on that instruction.

Walkthroug
h

Tier 1 Monitor 09/02/2014 06/09/2017 $25000 Instructiona
l Coach

Leadership Notebooks Each student will maintain a Leadership Notebook
for collecting and displaying student achievement
data.

Academic
Support
Program

Tier 1 Implement 09/08/2015 06/09/2017 $100 Classroom
Teachers

Instructional Coach The Instructional Coach will model close reading,
observe teachers' implementation of close
reading, and provide teachers with feedback on
that instruction.

Academic
Support
Program

Tier 2 Implement 09/02/2014 06/09/2017 $25000 Instructiona
l Coach

Leadership Notebooks Each student will maintain a Leadership Notebook
for collecting and displaying student achievement
data.

Academic
Support
Program,
Materials

Tier 1 Implement 09/08/2015 06/09/2017 $100 Classroom
Teachers

Behavior Data Analysis The Behavior Coach will lead teachers in
reviewing behavior data, including behavior
referral data, check 'n connect data, and behavior
plan data, as they meet in PLC meetings twice a
month.  The Behavior Coach will also sit in on all
Red Team meetings to share behavior data
pertinent to the students being discussed,
students who've demonstrated little or no
improvement in behavior, and to participate in the
problem solving and planning for changes in
instruction.

Behavioral
Support
Program

Tier 2 Monitor 09/08/2015 06/09/2017 $50000 Behavior
Coach

Instructional Coach The Instructional Coach will model instruction on
text-dependent writing, observe teachers'
instruction on
text-dependent writing , and provide teachers with
feedback on that instruction.

Walkthroug
h

Tier 1 Monitor 09/02/2014 06/09/2017 $25000 Instructiona
l Coach
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Activity Name Activity Description Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Staff
Responsibl
e

Type 2 (Communicating)
Weekly Folders

Teachers will send home weekly folders
containing student work, assessments, notes on
parent programs/meetings/activities, and an
opportunity for parents to record comments and
questions for the classroom teacher.

Parent
Involvemen
t

Tier 1 Implement 09/02/2014 06/09/2017 $0 Classroom
Teachers

Goal Setting Each student, class, and grade level will set
behavior and academic goals for each semester.

Academic
Support
Program

Tier 1 Implement 09/08/2015 06/09/2017 $0 All Staff

Type 4 (Learning At
Home) Homework

Teachers will send home math fact practice as
homework every Monday to be completed during
the week (4 days/wk) and returned on Friday.

Parent
Involvemen
t

Tier 1 Implement 09/02/2014 06/09/2017 $0 Classroom
Teachers

Unit Test Assessment During PLCs, teachers will analyze student
performance on the McGraw-Hill "Wonders" unit
test to evaluate the effectiveness of our instruction
on text features.

Direct
Instruction

Tier 1 Evaluate 09/02/2014 06/09/2017 $0 Instructiona
l Coach

PLC Minutes The Instructional Coach will publish minutes for
each PLC meeting.

Teacher
Collaborati
on

Tier 1 Monitor 09/02/2014 06/09/2017 $0 Instructiona
l Coach

Math Professional
Development

The district's Instructional Coaches will train
teachers to use each chapter's mathematical
tasks.

Professiona
l Learning

Tier 1 Getting
Ready

08/20/2014 06/09/2017 $0 Instructiona
l Coaches

Type 1 (Parenting)
Assessment Booth

The Instructional Coach will operate a booth
during parent/teacher conferences to teach
parents how to interpret various assessment
reports.

Parent
Involvemen
t

Tier 1 Implement 09/02/2014 06/09/2017 $0 Instructiona
l Coach

Type 3 (Volunteering)
Staff Training on Parent
Involvement

The Instructional Coach will train staff on ways to
encourage parents to volunteer at school and
ways to use them at school to support student
achievement.

Professiona
l Learning

Tier 1 Getting
Ready

09/02/2014 10/28/2016 $0 Instructiona
l Coach

Goal Setting Each student, class, and grade level will set
behavior and academic goals for each semester.

Academic
Support
Program

Tier 1 Implement 09/08/2015 06/09/2017 $0 All Staff

Lesson Planning Teachers will incorporate text-dependent writing
into their writing instruction.

Direct
Instruction

Tier 1 Implement 09/02/2014 06/09/2017 $0 Classroom
Teachers

Lighthouse Team A Lighthouse Team will be created to oversee our
efforts to become a "Leader in Me" school.

Policy and
Process

Tier 1 Getting
Ready

09/08/2015 09/30/2016 $0 Principal

Parent Letter The Home & Community Connections Team will
prepare and send home a letter to parents
outlining our school-wide behavior plan at the
beginning of the school year.

Parent
Involvemen
t

Tier 1 Implement 09/08/2015 09/09/2016 $0 Home &
Community
Connection
s Team

Type 1 (Parenting)
Assessment Booth

The Instructional Coach will operate a booth
during parent/teacher conferences to teach
parents how to interpret various assessment
reports.

Parent
Involvemen
t

Tier 1 Implement 09/02/2014 06/09/2017 $0 Instructiona
l Coach
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Type 3 (Volunteering)
Staff Training on Parent
Involvement

The Instructional Coach will train staff on ways to
encourage parents to volunteer at school and
ways to use them at school to support student
achievement.

Professiona
l Learning

Tier 1 Getting
Ready

09/02/2014 10/21/2016 $0 Instructiona
l Coach

Type 5 (Decision
Making) Parent
Lighthouse Team

The principal will meet with parents to help
determine how to spend the Parent Involvement
Title I funds.

Parent
Involvemen
t

Tier 1 Implement 09/02/2014 06/09/2017 $0 Principal

PLC Minutes The Instructional Coach will publish minutes for
each PLC meeting.

Teacher
Collaborati
on

Tier 1 Monitor 09/02/2014 06/09/2017 $0 Instructiona
l Coach

Para-professional
Evaluation

The principal will evaluate each para-professional. Walkthroug
h

Tier 3 Evaluate 09/02/2014 06/09/2017 $0 Principal

Lesson Planning Teachers will incorporate at least one
mathematical task into their instruction each week.
As students solve and discuss the task, teachers
will engage students with high level questioning.
Part of each task will require students to describe
their reasoning in writing.

Direct
Instruction

Tier 1 Implement 09/02/2014 06/09/2017 $0 Classroom
Teachers

Lesson Planning Teachers will incorporate instruction on text
features into their instruction (reading, science,
and social studies) when using non-fiction text.
Teachers will have students identify each text
feature and the information they gain from it.

Direct
Instruction

Tier 1 Implement 09/02/2014 06/09/2017 $0 Classroom
Teachers

Professional
Development

The Instructional Coach will train teachers to
recognize and teach the most common text
features used in non-fiction text. Teachers will be
given resources to support their instruction on text
features.

Professiona
l Learning

Tier 1 Getting
Ready

09/02/2014 06/09/2017 $0 Instructiona
l Coach

Type 6 (Collaborating
with Community) CLC
Tutoring

Collaborate with the Comstock Community
Learning Center for after school tutoring.

Community
Engageme
nt

Tier 3 Implement 09/02/2014 06/09/2017 $0 Instructiona
l Coach

Type 6 (Collaborating
with Community) CLC
Tutoring

The Instructional Coach will collaborate with the
Comstock Community Learning Center for after
school tutoring.

Parent
Involvemen
t

Tier 3 Implement 09/02/2014 06/09/2017 $0 Instructiona
l Coach

Evaluation The principal will evaluate the Behavior
Interventionist and Behavior Coach 3 times each
year.

Walkthroug
h

Tier 2 Evaluate 09/02/2014 06/09/2017 $0 Principal

Lighthouse Team A Lighthouse Team will be created to oversee our
efforts to become a "Leader in Me" school.

Policy and
Process

Tier 1 Getting
Ready

09/08/2015 09/30/2016 $0 Principal

Type 4 (Learning At
Home) Book Baggies

Students in grades K-1 will take a reading log and
book baggies home to read with their parents.

Parent
Involvemen
t

Tier 1 Implement 09/02/2014 06/09/2017 $0 Classroom
Teachers
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Type 3 (Volunteering)
Mentors/Tutors

The Parent Liaison and Instructional Coach will
increase the number of mentors/tutors working
with our at-risk math students.  We need a Parent
Liaison to coordinate volunteers and the
Instructional Coach will develop and train them.

Parent
Involvemen
t

Tier 3 Implement 09/02/2014 06/09/2017 $0 Parent
Liaison
(coordinatin
g),
Instructiona
l Coach
(training)

Progress Monitoring The teachers will progress monitor their students
regularly to evaluate the effectiveness of our core
reading program and our reading intervention
programs.

Academic
Support
Program

Tier 3 Evaluate 09/02/2014 06/09/2017 $0 Classroom
Teachers

Lighthouse Team A Lighthouse Team will be created to oversee our
efforts to become a "Leader in Me" school.

Policy and
Process

Tier 1 Getting
Ready

09/08/2015 09/30/2016 $0 Principal

Student Identification The Instructional Coach will analyze DIBELS
screener data to identify students who need
intensive and strategic reading intervention in
each class.

Academic
Support
Program

Tier 3 Getting
Ready

09/02/2014 06/09/2017 $0 Instructiona
l Coach

Lighthouse Team A Lighthouse Team will be created to oversee our
efforts to become a "Leader in Me" school.

Policy and
Process

Tier 1 Getting
Ready

09/08/2015 09/30/2016 $0 Principal

Goal Setting Each student, class, and grade level will set
behavior and academic goals for each semester.

Academic
Support
Program

Tier 1 Implement 09/08/2015 06/09/2017 $0 All Staff

Student Identification Each teacher will monitor each student's progress
on their daily math assignment and identify those
students who fail to master each day's lesson.
These students will be provided with small group
instruction at the concrete level.

Academic
Support
Program

Tier 3 Getting
Ready

09/02/2014 06/09/2017 $0 Instructiona
l Coach

Positive Parent
Communication

Teachers will communicate positive feedback to
parents regarding their children's behavior and
academic progress on a regular basis and record
this communication in their Parent Communication
Log.  The communication can be done in writing,
over the phone, or in person.

Parent
Involvemen
t

Tier 1 Implement 09/02/2014 06/09/2017 $0 Classroom
Teachers

PLC Scheduling &
Agendas

The Instructional Coach will schedule the PLCs for
the year and set the agendas.

Teacher
Collaborati
on

Tier 1 Getting
Ready

09/02/2014 06/09/2017 $0 Instructiona
l Coach

Text-Dependent Writing
Assessments

Teachers will assess their students' text-
dependent writing each month using the
appropriate rubrics and submit student scores to
their grade group leader so the effectiveness of
this strategy can be evaluated during grade group
meetings.

Teacher
Collaborati
on

Tier 1 Evaluate 09/02/2014 06/09/2017 $0 Classroom
Teachers

Mathematical Task
Assessment

Teachers will administer one mathematical task as
assessment per math chapter and submit student
scores to the Instructional Coach for PLCs.

Curriculum
Developme
nt

Tier 1 Evaluate 09/02/2014 06/09/2017 $0 Classroom
Teachers

Type 5 (Decision
Making) Parent
Lighthouse Team

Parents will meet with the principal to help
determine how to spend the Parent Involvement
Title I funds.

Parent
Involvemen
t

Tier 1 Implement 09/02/2014 06/09/2017 $0 Principal
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Unit Test Assessment During PLCs, teachers will analyze student
performance on the McGraw-Hill "Wonders" unit
test to evaluate the effectiveness of our instruction
on text structures and our students' use of graphic
organizers while reading non-fiction text.

Direct
Instruction

Tier 1 Evaluate 09/02/2014 06/09/2017 $0 Instructiona
l Coach

Progress Monitoring The teachers and para-professionals will progress
monitor their students regularly to evaluate the
effectiveness of our core math program and our
math intervention programs.

Academic
Support
Program

Tier 3 Evaluate 09/02/2014 06/09/2017 $0 Classroom
Teachers

Para-professional
Evaluation

The principal will evaluate each para-professional. Walkthroug
h

Tier 3 Evaluate 09/02/2014 06/09/2017 $0 Principal

Para-professional
Coaching

The Instructional Coach will observe each para-
professional during instruction and provide the
para-professional with feedback.

Walkthroug
h

Tier 3 Monitor 09/02/2014 11/11/2016 $0 Instructiona
l Coach

Para-professional
Coaching

The Instructional Coach will observe each para-
professional during instruction and provide the
para-professional with feedback.

Walkthroug
h

Tier 3 Monitor 09/02/2014 11/04/2016 $0 Instructiona
l Coach

Goal Setting Each student, class, and grade level will set
behavior and academic goals for each semester.

Academic
Support
Program

Tier 1 Implement 09/08/2015 06/09/2017 $0 All Staff

Lighthouse Team A Lighthouse Team will be created to oversee our
efforts to become a "Leader in Me" school.

Policy and
Process

Tier 1 Getting
Ready

09/08/2015 09/30/2016 $0 Principal

Close Reading Teachers will use each week's selections and
questions to provide students with practice in
close reading.

Direct
Instruction

Tier 1 Implement 09/02/2014 06/09/2017 $0 Classroom
Teachers

PLC Scheduling &
Agendas

The Instructional Coach will schedule the PLCs for
the year and set the agendas.

Teacher
Collaborati
on

Tier 1 Getting
Ready

09/02/2014 06/09/2017 $0 Instructiona
l Coach

Behavior Planning The Behavior Coach will, in collaboration with the
classroom teacher, create behavior plans for our
students in need of tier 3 behavior support.  The
Behavior Coach will collect, monitor, and
communicate data regarding the success of the
plan and modify the plan as needed every 2
weeks.

Behavioral
Support
Program

Tier 3 Implement 09/02/2014 06/09/2017 $0 Behavior
Coach

The 7 Habits of Highly
Effective People

Teachers will teach students the 7 habits of highly
effective people through integrated instruction,
direct lessons, and modeling.

Behavioral
Support
Program

Tier 1 Implement 09/08/2015 06/09/2017 $0 All Staff

Goal Setting Each student, class, and grade level will set
behavior goals for each semester.

Academic
Support
Program

Tier 1 Implement 09/08/2015 06/09/2017 $0 All Staff

Lesson Planning Teachers will incorporate instruction on text
structures into their instruction (reading, science,
and social studies) when using non-fiction text.
Teachers will have students complete a graphic
organizer appropriate for the text structure used in
any non-fiction text they ask students to read.

Direct
Instruction

Tier 1 Implement 09/02/2014 06/09/2017 $0 Classroom
Teachers
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PD Preparation The Instructional Coach will prepare the
professional development on Text Structures and
Features that will presented to the school staff.

Professiona
l Learning

Tier 1 Getting
Ready

09/02/2014 06/09/2017 $0 Instructiona
l Coach
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